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1.1

1  Executive Summary

Current Implementation Situation

1.1.1 Civil Works

Implementation of the WINRIP Project is scheduled to be implemented into three (3)
Annual Work Pragrams {AWP's). The implementation starts with the preparation of
tender documents (detailed design drawings including associated bidding documents),
tendering stage (procurement of works) and the actual civil works construction
implementation.

The original implementation schedules of the three (3) Annual Work Programs (AWPs)
are scheduled in three (3) phases, namely ; AWP-1 to start in mid-2011 and to be
completed on the last quarter of 2014, AWP-2 is expected to begin in mid 2012 with
target date of completion by mid-2016 and AWP-3 is expected to start during the early
part of 2013 and to be completed during the middle part of 2017.

However, due to some unavoidable circumstances the original implementation
schedules did not materialized.

Based on the present status of the program implementation progress, a revised
impiementation schedule, the Project Implementation Timeline (as shown on Page 2) is
to be implemented in order to accommodate the originally delayed schedule into the
remaining time frame of the WINRIP Program until the expiry date of the loan
agreement by the end of December 2017. Shown on Page 3 is the current construction
status of the implementation relative to the Project Implementation Timeline. Table 1
shows the present status.

Table 1 - Implementation Status as of End of the 2" Quarter on June 30, 2017

Pack Package Name Cunltract under under G:::Ei:dLiabiiity
No. Sign Construct
1| Krui-Biha ¥ Completed | Y ]
2 Padang Sawah - Sp.Empat Wf Completed Y
3 Manggopoh - Padang Sawah y Completed i V
4 Ipuh - Banta v Completed )
5 | Sp. Rarnpa - Porisha + o
6 Ps. Pedati - Kerkap R Completed + i
7 Indrapura - Tapan ) N v v
8 Bts.Pariaman - Manggopch y Y
_11 Bantal - Mukomuko y ‘7 i
12 Kambang - Indrapura N A +
13 | Sp. Rukis-T].Kemuning B v N
14 Painan - Kambang R +
15 | Sibolga - Bts.Tap Sel v N
16 Seblat - Ipuh J y
17 . Sp.Gn.Kemala - Pg.Tampak \’ ¥
19 | Lais- Bintunan ¥ Completed v
20 Lubuk Alung - Sicincin y +
21 | Lubuk Alung - Kuraijati + A
TOTAL: 18 12 6

Mote: Package No.9 (Rantau Tijang - Kota Agung), Package No.18 (Mukomuko — Bts, Sumbar) are cancelled from the program and
Packigu No.10 (Sp. Empat - Sp. Air Balam)] is propasal to be cancelled.

Western Indonesia National Roads Improvement Project




¥2{o.d UBUBACIIW] SPECY [RUONEN eISSUDPU] el |

THIUINIOG BUIPHE PioRu0ls adas
OO IR 302 W0 IO UB[101003sd  AAOS

OO U U] S YT Wedinaug pig as HIUAD LLIS B ILIUBINI0 g 204y
SR NS gAY B ieTieTy BJBUNIST S AR UMG Ele) dizjos pouvy S
Aareg vz Gisaqg Bug (10330 LTIy T E o Wy 0O°0r9  1E4eo pasinay
——
ZT0Z "€ 1equIs35g] ’ ! a9 ¢ el
T NEDIIVE TWID0S W LN NOMLN NG WY s 1130103 [puibue
.......................................... .
s <o SN 15 5] FE‘_EEIE%EEEEHE nEnis..a:E:ﬁu#ﬁEEE&SE...uuumE.. oa<r wreAns SiB-cammoine| st
i u - T ,_ L B — R R R N .F ......... _ 1 .- ! 13
i F ] L i L] - i : =
.._.ﬂkvna_ia! .ﬁtngi_gﬁngﬁﬁﬁgieiggé nﬁn ﬂﬁeriuﬁ.ﬁbﬂueuucﬂt:-aﬁ:u!w!h nye SNV VLN - SHYTLL TV ANV &
e o o e e e O B S o b e e e B - 3 ;
! i . =] 3 e | W g T | Dear IRANWEN —SNiTv anem| @7
S S e e e e o : _
T N el 1 e we Ny | ow'er NONQIS = Sunv anam| oz
1 2 | B L
B is. i ] O =T =
. . i - .. 10 i v 17 |omae Hridl - Lngas| ar
; 3 —p 3 o
T T = s - :
] W T | eETE SNYRIN — WA $T
=3 T Yo =
CTRAT T Wi 1= i er loEss NN HON] - BNvRWYs| TT
U L v e facxs | sewvwn wiwias - wvawa skvamis] or
i e sk [oese | wodomsNww-wmnversia| 8
C : ww= rr |ossr WL - wingvegn| £
= = I ——t -
L T — il g2 | pa'eg TESS¥L SWAYE - VEIDEIS| ST
ey
PN - ] i
T W T — ] oy ar Loe're WL < S| G
i -
L - 1 3
Bl v (S0 m—— il | P ittt L 107 4 VNN - Lrald =a]| @
L L & 13 -
e 1 & - | - = = o
i e T e e | EEDs el B - vive g us ] sy
=1 1 | e i 3 L ; -
- = 3 N . | it ——
e I P B T ey i 3z | OEWE EMRIN T £ - Sinu ]| BT
1 =1 . N T G T e B | L
i 1 | T — | 3
[ ki T emany e ol OIS CoNOREW =il L
= I: 3 i - | B
1 1 - 1 i I - S TR TR e | e = = v,
W i = = | = [ - L | g_lﬂnné;ﬁw 5
= i o e o e —— i .
| R ND o i Whis pr | e _.ﬂ...m:.sn._ ¥
=, [ S WA ey T I e BN T T 4
Wy e I L - -
T ] Wie pr | (ooTe ueeg Sumpiia - yodoSBumy| €
! L s T, SN, P, S PO g
1 S I B | = =
= oMOhormistacd - s pr | oo Wdwg gy ¢ yewes Durpeg| o
: e -
| i . l.ﬂ..l._!nn . = I w2 | oose g -] 1
+ 1 I D S8, [ [ s, T 0 e e o ) N A O |
Wlslajsivisicimvim|ajri]={aie]ee|r]n]=m]4 e fu|ode vl lnfeinfafelafsin] s._ “ u _ “|x]ofs _*ml I_T“IT:._._n._c_.__._....“.._r._ = jRolEg : —e— = . .
] E ) = = s - TR [t FWIVN 35w,
WHOT i _dlox BioT == .i : 10T i @Ok Toioz|uens | nmen i e

————— 31egBuiso)) ueo

Ul uoneluawsidw) 1afoid

sung-Aely-|udy : Japentd) o0l

Hoday ssauboid Apapend) /107




£ 19[0.d JusWaA0IdW] SPECY |2UOHEN BISSUOpU] wasan

JuMInI0g Buipid piopurls adgs

H4OM [0 JUBLLZINB WL ES J0f vonprpdorg MOT

VQLIUALA B YT JUBLUN 30T P ge JJUOD VEIS W AUBWDIINITIS 204
UONRINSUC) 2)qid 1P jOsIpiddy BIDUNIST $ BN Ele] Awfos poay Sy wy press 1125403 pasinay puz
ARNIS v ubisag fus iz gaq voinafienba.g Dd iy 00'0rs C1E0ACE pasingy ST
dUYNDIAVS WID0S B INIAINOYIAND LY croig s ©32000) (oWBU
I ' T E = L ™ 1 1
ITSKFIT T R | inw._ b il U8 I -3 | INVYYNE - Samy e T2
e = - =tk = - - —
| B == s i R+ = j= 3 L 1 -
STENYIE - SMEHIAN | ] sy | Woe 9T | po'er NDNDIC— DY XORAT| OF
! - - . = I : =
L B ! 3 L = T Fi 7 1 -
WLWTGEE A |  ENaigeas | Tl | W 17 | e My = viazs| 91
. ) S, e : T
;| i1 = : : I i | o
=01 ] 1] | o | et 1T | OSTE DNVENYYE ~ NYNARG | BT
T 1 = o —
B S BT s 2 L
] JES0qE B | T | GEse YN HON! - SavNYN | ET
1 T I
i ! BB i i S i = s = a T
ks i - N T e | il pE | i MR WS - e cvvaess| 01
S o e e e — -
Lpsanrd : i | WL e E | o'er RO AN AV 61| B
1 — - I
T = y 1
5 i |_H__.._|,..B_..m T NVEVL - wiviians| £
i T T L
: T S I I : i
P L] or TSI A * I | e ar | o0eE MWL SYUYE - voioms| ST
: = — o
1 ] = Tl | 1 A T | 1
f PR ST ] B | oy | Rt MynnINe - s1rl| BT
. - s :
i
| e | v o || oosr AWNNIY - LUVO3S ]| 4
T | i pr | oeue wrars B eveeriands| ot
L - 1 k =
[ L] i | =
ot ER el E = ﬂ&!iﬁﬂku!tﬁ; £1
= | T T |
, | 1 1
£TAmN B 0 | W e | TR QEWNONIW - Teiwa| 11
T T 1 I
S e Py | T 1 = - =
£ LT =21 | e gr | OFTE THVIIOD - WOV DAVaRT| S
I
-
| &2 | wiwe e | e ey - | v
] - - i
55 3 =
I Yenog Muwpeg - yodobSuoyy| ©
= et — | I
'l .
: w31 | wene o | oo seduny ds - yomey Bunpeg| T
| I 4 |
T 3 i T T T T ¥ - : T -
11 I | e W e s 0rs MOGISORIRDS [ rrora | o | v re | aorse ——
_— . - e — - - = - -
- [ R 1 o | | N leur ¥ 3 VORSG WO MR LIQuIS #HGIS )T AT 0 YL
= | = 1.._I.|_Ti.._. ||.|._ = : - ., = 1 Iml
LTSTLE per=rr [ 0T ) ) TR wEs £ [35a) WeD wemmiadng 9 Wliwes
S S 1 1 i1 : I - il
kg 2 | Y L T T T T
LT3 R
| L S Y ¥ T 3 i 1 T I’ 1 ¥ == ey
Sl ) S e Y G 0 2 0 O B D e S O 0 2 B B o w0 U D W D G M I D M D Al ) B e )
si0T . per 9107 - swe vioz T met Ter | uons | e S i
dIdYNIM JO Ul uoneuaws|dus |enpy
aunr-Aep-udy : Jsuend oul Hodey ssauboid Asuend) /107




2017 Quarterly Progress Report 2" Quarter : April-May-June

1.1.2 Consultancy Services

Planned Contract Actual

TA Consultant iy =~ TR
b Mobilization Signed Mobilization

CTC Jul 2012 5 Nov 2012 | 12 Nov2012

DSC Jul 2012 11un2012 | 19Jun 2013

Capacity Building for Disaster | Cancelled
Risks Reduction

Development of Siope June 2017
Stabilization, Design and
Management

Capacity Building for

. Cancelled
Environmental Management

Capacity Building for
Road Safety

Cancelled

L S e 1

( : - .
| The technical assistance for consultancy of “Capacity Building For Disaster Risk

Reduction” has been deleted, but replaced by “Technical Assistance far
Development of Slope Stabilization, Design and Management”.

which is originally intended for “Capacity Building for Disaster Risk Reduction” has
been realigned to Category 2 to fund the implementation of the new technical
assistance.

l To accommodate the new consultancy assistance, allocated funds from Category 3

Western Indonesia National Roads Improvement Project +
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1.2

I

AWP-1

AWP-2 & AWP-3 |

Capacity Building for |
Disaster Risks Reduction

Technical Assistance for | Still in selection process.
Development of Slope ;

‘ Stabilization, Design and |
Management f

|

| Ca pacity Bullding for
Environmental
Management

Capacity Building for
‘ Road Safety

Current Status of Loan

At the end of this quarter on June 30, 2017 some 47.64% or USD 119.09 million of the
available loan had been disbursed, which is 5.64% over the revised forecasted expenditures
of 42.00% (USD 105.00 million) at the end of the quarter.

Total disbursements during this Quarter amounted to UsD 13.51 million covering the
payments for "Statement of Work Accomplished' (MC) to civil works Contractors of the
on-going construction packages and advance payments to Contractors of newly started

contract packages. Details of the Disbursements and Expenditures Status are presented
in Appendix 1.

A more detailed and updated status of the loan are fully described and presented in
eighteenth (18”‘) Quarterly Financial Report covering the 2™ Quarter {April-May-Juna) of
the Year 2017 which is under preparation and will be submitted separately.

1.3 Current Problems and Action Required

Activity

Program

! Responsibility

4 Nos. Completed and provisionally handed over. Under defects Contracter, D5C aiid
liability period for seven hundrad and thirty (730) days. PPK ‘

1iNos.seven (7) packages out of the sleven {11) p.\a::.kages Contractor , DSC {
under constriiction are way behind schedule with huge
percentages  of negative  progress slippages. and PPK
Contractors of the problematic packages chall resalve |
immediately the current problems. PPK and 05 shall
closely monitor the activities of the Contractor. |

3 Nos, Completed and provisionally handed over. Under defects | Contractor, DSC and PPK f
liability period for seven hundred and thirty (730) days.

2 Nos. Cancelled.

1 No. Proposal to be Cancelied.

J Cancelled
|

| POKJA, Sub-Directorate of

‘ Geotechnical and Slope
Management, Directorate of |

| Road Construction, DGH,
MPWH |

1 Cancelled

! Cancelled '

Western Indonesia National Roads Improvement Project 5




