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' OurRef.No. :03 10/LFWO/Q-2.2017 Jakarta, July 24,2O17

Directorate General of Highways, MpWH
Jl. Patimura 20 Kebayoran Baru
Jakarta Selatan
lndonesia

Attention : Andria Muharami Fitra, ST. M.Eng
Ofiicer In Charge pMU WlNRlp

Subject :

1. Direktur Jenderal Bina Marga
2. Inspektorat Jenderal, Kementrian PU-PEM
3. Direktur Transportasi - Bappenas

! Direktur Pengelolaan Kas Negara (PKN), Kementrian Keuanganq pireKur Pengembangan Jaringan Jalan, Dit.Jen Bina Marga6. Direktur Jalan Bebas Hambatan, Perkotaan dan Fasilitasi Jalan Daerah, Dii.Jen Bita\4arga7. Direktur Pembangunan Jalan, Dit.Jen Bina I arga
B. Direktur Preservasi Jalan, Dit.Jen Bina Marga
9. Biro Perencanaan & KLN, Kementrian PU-PERA
10. Kepala Balai Besar Pelaksanaan Jalan Nasional ll Medan
11. Kepala Balai Pelaksanaan Jalan Nasional lll padang
12. Kepala Balai Besar Pelaksanaan Jalan Nasional V palembang
13. Kasubdit Keterpadtran Perencanaan & Sistem J€ringan, DPJJ - DJBM
14. Kasubdit Manajemen Konstruksi, DPJJ - DJBM
'15. Kepala satker Pembinaan Administrasi dan Pelaksanaan pengendalian pHLN
16. The World Bank Office, Jakarta
17. PT. Perentjana Djaja
18. Yongma Engineering Co, Ltd
19. PT. Epadascon Perrnata Engineering Consr:lltant
20. File

PT. PEREr'ITJAflA DJAIA ln subconiultancy with fr Yongma Engineering Co. ttd and ilFr. Epadascon permaF. Engineering consultant
CTC Office; ll, Ciniru Vll No. 25, Kebayoran Baru, Jakana Selatan, 12180

Phone /Far: (021) 7229823

In compliance with ltem No.3 (List of Documents To Be Delivered) of our Consultancy Contract, we submil
herewith the Quarlerly Progress Report covering the Second (2nd) Quarter of the Vear 2fi 7 (April, May,
June 2017).

This report is reproduced and submitled in twenty (20) copies for distribution to all concerned authorities.

Should you have any comment or additional information that need to be incorporated in the Repori, please
feel free to get in touch with us.

t

Very truly yours,



-l

G

=
=o
-F
uoJ
F(J
ul
'foEr

I
I
I
I
t
t
I
I
I
I
I
I
I
T

z?
3
$

/ a/
a<'
&,7,tr

_11

I

7.
al

/ ?a

/'.
z-

z

tt

tl
:'+.

,i i.!

f3

-<

f.,t:t
F:

a,
?.

6

{
!.a..

:
'l

,

lI
3

tr
t
I
T
t.

b
s;

I

+

E3I
:t
z
{
a
!
n-

{
7
z

z
xF

;.:\p
!|r.



4

5

I
I
t
I
I
I
I
I
I
t
I
I
l

i

I
I
I
I
I
I

2017 Quarterly Progress Report 2no Quafter : April-May-June



2017 Quarterly Progress Report 2no Quafter : ApriFMay-JuneI
I
I
I
t
I
T

t
I
I
t
I
I
I
I
I
I
I
t

APPENDICES

Appendix S-1

Appendix S-2

Appendix S-3

Appendix S-4

Appendix 1-

Appendix 2

Appendix 3

Appendix 4

Appendix 5

Appendix 6

Appendix 7

Appendix 8

Appendix 9

Appendix 10

Appendix 11

Appendix 12

Appendix L3

Appendix 14

Appendix 15

Appendix 16

Appendix L7

Summary of Studies and Reports (Environmental Activity)

Summary of Studies and Reports (Social Activity)

Com munity Development Activity Reports

Community Representative Observers (CRO) Reports

Disbursement and Expenditu res Status

Report At The End of The Quarter (December 2016)

Detailed Summary of the Project Cost Monitoring

Procurement Management of Civil Works

Procurement Plan for Consulting Services

List of Names of Community Representative Observers (CRO)

Anti Corruption Action Plan (ACAP)

Activity Progress of Community Representative Observers (CRO)

List of Appointed Third Party Monitors (TPM)

Progress of Third Party Monitoring (TPM) Activities

Complaints Handling Mechanism System (CHS)

Work Activities On Pub licationr/Disclosu re

Environmental Safegua rds

Environmental Management Plan (EMP) Compliance

Status of Monitoring of Environmental Mitigation

Overall Land Acquisition Status as of End of December 2016

Status of Road Safety Audits

Summary of Workshops and Trainings In 2013 up to December 2015

I



2016 Quarterly Progress Repoft 2no Quarter : April-May-JuneI
I
I
I
I
I
I
li
I
I
I
t

Annex P-l

Annex P-2

An nex P-3

Annex P-4

Annex P-5

Annex P-6

Annex P-7

An nex P-8

Annex P-11

Annex P-12

Annex P-13

Annex P-14

Annex P-15

Annex P-16

Annex P-17

Annex P-Lg

Annex P-20

Annex P-21

ANNEXES

Package No. 1 (Biha - Krui)
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Executive Summary

7.! CurrentlmplementationSituation

1.1.1 Civil Works

lmplementation of the WINRIP Project is scheduled to be implemented into three (3)

Annual Work Programs (AWP's). The implementation starts with the preparation of
tender documents (detailed design drawings including associated bidding documents),
tendering stage (procurement of works) and the actual civil works construction
implementation.

The original implementation schedules of the three (3) Annual Work Programs (AWPs)

are scheduled in three (3) phases, namely; AWp-1 to start in mid-2011 and to be

completed on the last quarter of 20t4, AWP-2 is expected to begin in mid 2012 with
target date of completion by mid-2016 and AWP-3 is expected to start during the early
part of 2013 and to be completed during the middle part of Z0t7.

However, due to some unavoidable circumstances the original implementation
schedules did not materialized.

Based on the present status of the program implementation progress, a revised
implementation schedule, the Project lmplementation Timeline (as shown on Page 2) is
to be implemented in order to accommodate the originally delayed schedule into the
remaining time frame of the wlNRlp program until the expiry date of the loan
agreement by the end of December 2017. Shown on Page 3 is the current construction
status of the implementation relative to the Project lmplementation Timeline. Table 1

shows the present status.

Table 1- lm Status as of End of the 2no Quarter on June 3Q 2017
Faci(

No.
Package Name

eontract

Sign

under

Construct

ijnder Defeci Liabiiiiy
Perlod

1 Krui- Biha { Completed

2 Padang Sawah - Sp.Empat Completed

Manggopoh - PadanB Sawah Completed

4 lpuh - Bantal Completed

5 Sp, Rampa - Poriaha

6 Ps. Pedati . Kerkap Completed

7 Indrapura - Tapan

8 Bts,Pariaman - Manggopoh

T! Bantal - Mukomuko

t2 KambanB - Indrapura

13 Sp. Rukis - Tj. Kemuning

74 Painan - Kambang .i

15 Sibolga - Bts.Tap Sel

16 Seblat - lpuh
"j

Sp,Gn.Kemala - Pg.Tampak ./

19 Lais - Bintunan .J Completed

20 Lubuk Alung - Sicincin

2L Lubuk AlunS - Kuraijati .J \i

TOTAL: 18 12 6
Pa€kage No.9 (Rantau lijans - Kota Agung), Package No.18 (Mukomuko - Bts, Sumbar) are cancelled from the program and

No,10 l5p. Emoat- SD. Alr Ealaml is

Western Indonesia National Roads Irnprovement project

to be cancelled,

I
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1.1.2 Consultancy Services

cTc lul2012 5 Nov 2012 L2 Nov 2012

DSC Jul2012 11Jun 2013 19Jun 201"3

Capacity Building for Disaster
Risks Reduction

Cancelled

Development of Slope
Stabilization, Design and
Management

June 20L7

Capacity Building for
Environmental Management Cancelled

Capacity Building for
Road Safety Cancelled

The technical assistance for consultancy of "capacity Building For Disaster Risk

Reduction" has been deleted, but replaced by ,'Technical Assistance for
Development of Slope Stabilization, Deslgn and Management,,.

To accommodate the new consultancy assistance, allocated funds from category 3
which is originally intended for "capacity Building for Disaster Risk Reduction,, has

been realigned to category 2 to fund the implementation of the new technical
assista nce.
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Western Indonesia National Roads Improvement project
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L.2 Current Status of Loan

At the end of this quarter on June g0, zor7 some 47.64% or usD r.r.9.09 million of the
available loan had been disbursed, which is 5.64%o over the revised forecasted expenditures
of 42.00% (USD 105.00 million) at the end of the quarter.

Total disbursements during this Quarter amounted to USD 13.51 mition covering the
payments for "Statement of work Accomplished, (Mc) to civil works contractors of the
on-golng construction packages and advance payments to Contractors of newlv started
contract packages. Details of the Disbursements ancl Expenditures Status are presented
in Appendix 1.

A more detailed and updated status of the roan are fuily described and presented in
eighteenth (l8th) Quarterly Financial Report covering the 2nd euarter (April-May-J u ne) of
the Year 2017 which is under preparation and wiil be submitted separatery.

Current Problems and Action Required
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1.3

Program

AWP.1

4 FJos. Completed and provisionaily l-rarrded over. iJnder ciefecis
liability period for seven hundred and thirty (730) days.

Contractol, DSC aitd
PPK

Ca pacity Buildrngfor 
I cancelled

LJrsasrer Htsl(s Keduction I

Technical Assistance for Still in selection process.
Development of Slope
Stabilization, Design and 

IManagernent 
I

Ca pacity Building for 
iEnvironmental ] Cancelled

Management l

Contractor, DSC

and PPK

Contractor, DSC and PPK

POlg4 Sub-Directorate of
Geotechnical and Slope
l\ilanagement, Directorate of
Road Construction, DGH,
MPWH

Capacity Building for 
I

Road Safety I Cancelled

Western Indonesia National Roads Improvement project


