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1 Executive Summary

1.1 Current Implementation Situation

1.1.1 Civil Works

Implementation of the WINRIP Project is scheduled to be implemented into three (3)
Annual Work Programs (AWP's). The implementation starts with the preparation of
tender documents (detailed design drawings including associated bidding documents),
tendering stage (procurement of works) and the actual civil works construction
implementation.

The original implementation schedules of the three (3) Annual Work Programs (AWPs)
are scheduled in three (3) phases, namely ; AWP-1 to start in mid-2011 and to be
completed on the last quarter of 2014, AWP-2 is expected to begin in mid 2012 with
target date of completion by mid-2016 and AWP-3 is expected to start during the early
part of 2013 and to be completed during the middle part of 2017.

However, due to some unavoidable circumstances the original implementation
schedules did not materialized.

Based on the present status of the program implementation progress, a revised
implementation schedule, the Project Implementation Timeline (as shown on
Appendix 1) is to be implemented in order to accommodate the originally delayed
schedule into the remaining time frame of the WINRIP Program until the expiry date of
the loan agreement by the end of December 2018. Shown on Appendix 2 is the current
construction status of the implementation relative to the Project Implementation
Timeline. Table 1 shows the present status.

Table 1 - Implementation Status as of End of the 2" Semester on Dec 31, 2018

Pack Contract Under Under Defect Liability FHO
No. Package Name Sign Construct Period
1 Krui - Biha v Completed v
2 Padang Sawah - Sp.Empat v Completed v
3 Manggopoh - Padang Sawah v Completed v
4 Ipuh - Bantal v Completed v
5 Sp. Rampa - Poriaha v Completed v
6 Ps. Pedati - Kerkap v Completed v
7 Indrapura - Tapan v Completed v
8 Bts.Pariaman - Manggopoh v Completed v
11 Bantal - Mukomuko v Completed v
12 Kambang - Indrapura v Completed v
13 Sp. Rukis - Tj.Kemuning v Completed v
14 Painan - Kambang v v
15 Sibolga - Bts.Tap Sel v Completed v
16 Seblat - Ipuh v Completed v
17 Sp.Gn.Kemala - Pg.Tampak v Completed v
19 Lais - Bintunan v Completed v
20 Lubuk Alung - Sicincin v Completed v
21 Lubuk Alung - Kuraijati v Terminated
TOTAL: 18 1 13 3

Notes : Package No.9 (Rantau Tijang — Kota Agung), Package No.10 Sp.Empat-Sp.Air Balam and Package
No.18 (Mukomuko — Bts. Sumbar) are cancelled from the program.

Western Indonesia National Roads Improvement Project 1
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1.1.2 Consultancy Services

TA Consultant Planned Contract Actual
Mobilization Signed Mobilization
CTC Jul 2012 5 Nov 2012 12 Nov 2012
DSC Jul 2012 11Jun 2013 19Jun 2013

Capacity Building for Disaster | Cancelled
Risks Reduction

Development of Slope Jul 2017 7Jul 2017 17 Jul 2017
Stabilization, Design and

Management

Cap‘aaty Building for Cancelled

Environmental Management

Capacity Building for Cancelled

Road Safety

1.2 Current Status of Loan

At the end of this semester on December 31, 2018 some 77.04% or USD 192.61 million
of the available loan had been disbursed, which is 22.96% under the revised forecasted
expenditures of 100% (USD 250.00 million) at the end of the semester.

Total disbursements during this semester amounted to USD 13.98 million covering the
payments for "Statement of Work Accomplished' (MC) to civil works Contractors of the
on-going construction packages. Details of the Disbursements and Expenditures Status
are presented in Appendix 3.

A more detailed and updated status of the loan are fully described and presented in
twenty fourth (24™) Interim Financial Report covering the 2" Semesteral
(July-December) of the Year 2018 which is under preparation and will be submitted
separately.

Western Indonesia National Roads Improvement Project 2
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1.3 Current Problems and Action Required

Program

Activity

Responsibility

AWP-1

4 Nos. Completed and provisionally handed over. Under defects
liability period for seven hundred and thirty (730) days.

Contractor, DSC and
PPK

AWP-2 & AWP-3

1 No. One (1) packages under construction are way behind
schedule with huge percentages of negative progress
slippages. Contractors of the problematic packages
shall resolve immediately the current problems. PPK
and DSC shall closely monitor the activities of the
Contractor.

12 Nos. Completed and provisionally handed over. Under defects
liability period for seven hundred and thirty (730) days.

3 Nos. Cancelled.
1 No. Terminate.

Contractor, DSC
and PPK

Contractor, DSC and PPK

Capacity Building for

Cancelled
Disaster Risks Reduction

Technical Assistance for = Completed
Development of Slope
Stabilization, Design and
Management

Capacity Building for
Environmental

Cancelled
Management
Capacity Building for
Road Safety Cancelled

Western Indonesia National Roads Improvement Project




2018 Semestral Project Report

2" Semester : July-December 2018

2

General

2.1

Reporting Requirements

Semestral Project Report: This Report have been prepared as stipulated and in

accordance with Schedule Il (Project Monitoring Reporting and Evaluation) of the Loan
Agreement and the Report shall not be made publicly available without clearance
and/or approval by DGH and the World Bank.

Semesterly Progress Reports: These have been prepared for each semester since the

1°* semester of the Year 2014 with the latest Report, submitted on the last week of Jan
2017, as required and stipulated in CTC’s Consultancy contract. Prior to the production
of this report, Monthly Progress Reports have been prepared and have dealt with all
aspects of the works. This report attempts to bring the situation up to date by covering
overall progress up to the end of the semester.

Financial Monitoring Reports: These have been prepared for each semester since the
beginning of 2013 with the first Report, issued in May 2013, covering the period
January — March 2013. Since that date semesterly reports have been prepared and

submitted regularly.

Report

Period Covered

Date Issued

Financial Monitoring Report No.

January 2013 — March 2013

May 15, 2013

Financial Monitoring Report No.

April 2013 —June 2013

August 15, 2013

Financial Monitoring Report No.

July 2013 — September 2013

November 15, 2013

Financial Monitoring Report No.

October 2013 — December 2013

February 15, 2014

Financial Monitoring Report No.

January 2014 — March 2014

May 15, 2014

Financial Monitoring Report No.

April 2014 — June 2014

August 15, 2014

Financial Monitoring Report No.

July 2014 - September 2014

November 15, 2014

Financial Monitoring Report No.

October 2014 — December 2014

April 7, 2015

OO (IN|OojL|b|W N|F

Financial Monitoring Report No.

January 2015 — March 2015

August 31, 2015

[y
o

Financial Monitoring Report No.

April 2015 — June 2015

October 2, 2015

=
=

Financial Monitoring Report No.

July 2015 - September 2015

December 16, 2015

[y
N

Financial Monitoring Report No.

October 2015 — December 2015

February 10, 2016

=
w

Financial Monitoring Report No.

January 2016 — March 2016

June 8, 2016

[
S

Financial Monitoring Report No.

April 2016 — June 2016

August 25, 2016

=
(€]

Financial Monitoring Report No.

July 2016 — September 2016

December 2, 2016

=
)]

Financial Monitoring Report No.

October 2016 — December 2016

March 20, 2017

=
~N

Financial Monitoring Report No.

January 2017 — March 2017

June 14, 2017

=
(o]

Financial Monitoring Report No.

April 2017 — June 2017

October 6, 2017

-
©o

Financial Monitoring Report No.

July 2017 — September 2017

March 15, 2018

N
o

Financial Monitoring Report No.

October 2017 — December 2017

March 15, 2018

N
[y

Financial Monitoring Report No.

January 2018 — March 2018

May 30, 2018

N
N

Financial Monitoring Report No.

April 2018 — June 2018

September 20, 2018

N
w

Financial Monitoring Report No.

July 2018 — September 2018

December 10, 2018

N
SN

Financial Monitoring Report No.

October 2018 — December 2018

Under Preparation

CTC Monthly Progress Reports: These report have been prepared covering each full

month since January 2013. Subsequent reports have been submitted on a regular
monthly basis.

Environmental Studies and Activity Reports: These report have been continuously

Western Indonesia National Roads Improvement Project 4
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updated and submitted to PMU for submission to World Bank for Bank's issuance of No
Objection Letter (NOL). Appendix S-1 shows the summary of submitted of Reports
covering each contract package since inception of the Project.

Social Impact Studies and Activity Reports: These report which mainly dealt with the

implementation of "Land Acquisition Resettlement Action Plan" (LARAP) have been
continuously submitted to PMU for submission to World Bank for Bank's issuance of
No Objection Letter (NOL). Appendix S-2 indicates the updated summary of all
submitted Reports.

Anti-Corruption Action Plan (ACAP) : Community Development Activity Reports:
These Reports have been prepared and continuously submitted to the Client.

Appendix S-3 shows the summary of submitted Reports from the very first (1st)
submittal up to latest report before the Semester ended.

Community Representative Observers (CRO) and Third Party Monitoring (TPM)

Reports: These Reports were consolidated and reviewed by CTC as prepared and
submitted by the appointed CRO's and TPMs of the respective contract package.
Their reports were based on their actual observations and monitoring during pre-
bid meetings, site visit and bid openings of every contract package under procurement.
Appendix S-4 shows the updated summary of all reports which were forwarded to PMU.

2.2 Loan Status

The agreed allocation of loan funds from the original loan agreement together with the %
disbursed to the end of the Semester date (December 31, 2018) is presented in Table 2.

Table 2
; Total Disbursement . Total Disbursed by
Loan Restructurin Previous
Category Description Amount US$ € | for the 2n Semester Disbursement WB to End % Disbursed
of December 31, 2018
2018 in US$
1 Part 1 Betterment and Capacity| 555 400,000.00 15,530,650.15 166.274.403,63 181,805,053.78 80.66
Expansion of National Roads.
2 Part 2 17,000,000.00 597.000,00 10.207.126,83 10,804,126.83 63.55
Implementation Support
Part 3
3 0 0 0 0 0
Road Sector Institutional
Development
Part4
4 0 0 0 0 0
Contingency for Disaster Risk
Response

Unallocated 7,600,000.00 0 0 0 0

Original Loan 250,000,000.00 16,127,650.15 176.481.530,46 | 192,609,180.61 77.04
Amount

Western Indonesia National Roads Improvement Project 5
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2.3 Financial Management

S-Curve for Financial Progress
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A report at the end of the semester (December 31, 2018) is presented in Appendix 4,
while Appendix 5 is the Disbursement Plan estimated until December 2018, the expiry
date of the Loan Agreement.

2.4 Project Cost Monitoring
A detailed summary of the project cost monitoring in tabular format is presented as
Appendix 6 at the end of this report.

2.5 World Bank Implementation Review Mission and Site Visit

During this 2" semester, there was a World Bank supervision for implementation review

took place on September 3, 2018 with the kick off and wrap up meeting respectively.

An "Agreed Key Action Plans" for progress compliance monitoring of the status of the

works on monthly interval is shown in Table 3.

Table 3 “Agreed Key Action and Plans”

No. Outstanding Action By Whom New Deadline

1 Ensure sufficient budget allocation for FY2018 project implementation. PMU Done

2 Resolve the issue with the delayed payments to the PMU

Done

Contractors.

3 Submit to the WB the confirmation letter reflecting thatsufficient budget will be PMU End of November 2018.
allocated to conduct the splitzing process.

4 Send to the WB the assessment on urgent treatments to be applied on the more PMU/CTC/DSC October 5, 2018.
deteriorated packages before the rainy season starts; along with the rough cost

Western Indonesia National Roads Improvement Project 6
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No. Outstanding Action By Whom New Deadline
estimation for these treatments.
5 Agree the urgent treatments (if any) to be implemented based on the PMU/CTC/DSC End of October 2018.
assessment report mentioned on the action no. 4 and allocate sufficient budget
for this issue.
6 Package 5A — Carry out the re-bidding process including the World Bank’s PMU/CTC Bid opening date:
suggestions/improvements in the bidding documents. September 20, 2018
Bidding : FAIL
7 Package 5A — Discuss with the Contractor the Bank's standard safeguard
provisions on Environmental, Social, Health and Safety (ESHS) and Gender-Based PMU/CTC Bidding : FAIL
Violence (GBV).
8 Package 14 — Send to the WB the English version of the revised design PMU/CTC/DSC
modifications on the sections where the land acquisition activities could be not Done
completed.
9 Packages 12, 14 and 16 — Send to the WB the contract time extension requests PMU/CTC/DSC End of September
(12 and 14) and the signed amendment (16). 2018.
10 | Packages 12, 14 and 16 — Ensure that there are valid performance bonds in place. PMU/CTC
11 Package 15 — Inform to the WB on when the widening works at STA 27+211 to PMU/CTC/DSC Mid-October 2018.
STA 27+775 are completed.
12 Packages 13 and 15 — Sent to the PMU the road safety recommendations on how WB September 26, 2018.
to treat the reduced width sections.
13 | Packages 13, 14 and 15 — Ensure that there is a valid contract in place to PMU
implement the required design changes.
14 | Packages 13, 14 and 15 — Implement the WB’s safety recommendations on how End of October 2018.
to treat the reduced width sections.
15 | Package 16 — Sent to the WB the investigation report on the asphalt mixing plant PMU/CTC/DSC September 26, 2018.
(AMP).
16 | Package 21A — Include the Bank's standard safeguard provisions on ESHS and PMU D
one
GBV in the bidding documents.
17 | Package 21A — Start the bidding process. PMU Done
18 | Packages 12, 14 and 16 — Pay particular attention to the quality of the civil works PMU/CTC/DSC Continuously.
and reject them if the technical specification is not fully met.
19 | All the civil works packages — Send to the WB the latest signed amendments. PMU End of September
2018.
20 | Slope Protection technical assistance — Inform to the WB on the auditors’ PMU/CTC September 24, 2018.
response on how to arrange the technical workshop.
21 | DSC contract — Send to the WB the signed amendment no. 4. PMU/CTC/DSC Beginning of October
2018
Being revised
22 | Pavement investigation — Send to the WB the action plan to fix the quality PMU/CTC/DSC Package 2 and 3: end of

shortcomings observed during the DLP inspection for packages 2, 3, 4, 6, and 19.

October 2018;

Western Indonesia National Roads Improvement Project
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No. Outstanding Action By Whom New Deadline
Remaining packages:
end of November 2018.
23 | Maintenance/Safety — Monitor that vegetation is properly trimmed on the PMU/DSC/CTC Regularly
shoulders for all the packages, especially on the curves, to avoid endanger road
users.
24 Environmental safeguards — Closely monitor the contractors’ efforts in PMU Regularly
maintaining good housekeeping, improving the hazardous waste storages,
upgrading the secondary containment, and regularly raising environmental
awareness in all workers and subcontractors.
25 Environmental safeguards — Send to the WB the basecamp demobilization PMU/DSC/CTC October 15, 2018.
update for the 18 packages (ongoing and completed). Field visits could be
considered.
26 Environmental safeguards — Send to the WB the plan for completely cleaning-up PMU/DSC/CTC October 15, 2018.
the basecamps for the packages 2,5,7,8,17 and 20.
27 Environmental safeguards — Find a location to store all the pollutants together. PMU/DSC/CTC October 5, 2018.
28 | Environmental safeguards — Send to the WB the environmental management and PMU and CTC Quarterly and each
monitoring plan of RKPPLs and UKL-UPL implementation quarterly and every semester.
semester respectively for all packages.
29 | Environmental safeguards — Update the WINRIP’s website with all environmental PMU and CTC Done
documents including RKPPLs, RKPPL and other monitoring reports, etc.
30 | Social safeguards — Submit to the WB the pending LARAPs final implementation PMU and CTC Packages 5,15 and 17:
monitoring reports.
Done
Packages 7, 12 and 14:
end of October 2018;
and
Packages 13 and 21:
end
of November 2018.
31 | Social safeguards — Carry out the splitzing process for packages 6, 13, 15, 17 and PMU and CTC End of 2018.
19.
32 | Complaint Handling Unit (CHU) — Update the WINRIP’s website with all the PMU and CTC
received complaints through the CHU to make it fully consistent with the Done
complaints list handled by the CHU of the PMU.
33 | TFAC— Send to the WB all the outstanding responses for packages 1, 4,5, 6, 15 PMU/DSC/CTC Packages 1,4,6 and 19:

and 19.

All the due dates
already expired. Please
send them to the WB
by the end of
September 2018;
Package 5: October 31,

2018; and

Package 15: Done

Western Indonesia National Roads Improvement Project




2018 Semestral Project Report

2" Semester : July-December 2018

No. Outstanding Action By Whom New Deadline
34 Procurement — Publish the revised Procurement Plan, including packages 5A and PMU/CTC b
one
21A, in the WINRIP’s website.
35 | Financial Management — Submit to the WB the quarterly IFR for the period April PMU
Done
to June 2018.
36 | Financial Management — Submit to the WB the quarterly IFR for the period July PMU November 15, 2018.
to September 2018.
37 Financial Management — Inform to the WB on the follow-up actions taken PMU End November 15, 2018
regarding the audit findings related to overpayments on seven packages and
other internal control issues.

38 | Traffic data — Send to the Bank the FY2017 data. Inform the WB about any PMU/CTC b

one
methodological change in calculating the previous years’ traffic data.

39 | Submit regularly to the WB the quarterly progress reports. PMU This activity must be
carried out every
calendar quarter.

40 | Update the newsletter quarterly, including the list of contracts, implementation PMU

progress, project related workshops, and number, typology and status of Done
complaints; and send this newsletter to the WB.

41 | Send the quarterly newsletter to the civil society forum in each project province PMU This activity must be

in hard copy or through an electronic mailing system. carried out every
calendar quarter.

42 | Carry out a field inspection mission to visit ongoing and completed packages. WB/PMU/CTC/DSD Done

No. Completed Action By Whom New Deadline

43 Package 5 — Send to the PMU a letter insisting on not operating the road until the WB July 9, 2018.

slope protection works are completed.
(Letter Ref.: WINRIP-
502)

44 Package 5 — Clarify the situation of the remaining 38 affected people who did not PMU/CTC August 2018.

receive the remedial actions.

45 Package 13 — Send to the WB the revised design modifications on the sections PMU/CTC/DSC August 28, 2018.

where the land acquisition activities could be not completed.

46 Packages 12 and 14 — Inform to the WB on the quarry permit status. PMU/CTC/DSC August 31, 2018.

47 Package 15 — Send to the WB the Road Safety department’s comments on the PMU/CTC/DSC July 30, 2018.

design modifications on the sections where the land acquisition activities could be
not completed.

48 Package 15 — Send to the WB the civil works cost reduction justification. PMU/CTC/DSC August 2018.

49 Package 16 — Carry out a field inspection to evaluate potential uses of the WB July 2018.

remaining funds under this package.

50 Package 21 — Send to the PMU the response to the no objection request for the WB July 9, 2018.

contract termination.

(Letter Ref.: WINRIP-
501)

Western Indonesia National Roads Improvement Project
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51 Package 21A- Send to the WB informally the revised design and bill of quantities. PMU/CTC/DSC August 22, 2018.
52 Package 21A — Send to the PMU the comments on the revised procurement plan. WB July 9, 2018.
(Letter Ref.: WINRIP-
501)
53 DSC contract — Send to the PMU the NOL for the amendment no. 4. WB September 19, 2018.
54 DSC and CTC contracts — Send to the WB the latest signed amendments. PMU/CTC/DSC DSC amendment no.
2 and 3 sent on
August 6, 2018. CTC
amendment no.7 sent
on May 28, 2018
55 Send to the WB the revised draft restructuring/closing date extension request. PMU/CTC August 31, 2018.

2.6 Project Steering Committee Meeting

No Steering Committee meeting during this semester.

Western Indonesia National Roads Improvement Project
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3 Project Management and Implementation

3.1 Procurement Status

(A) Civil Works

Civil Works are now being implemented in Annual Work Programs (AWP) which have
been numbered AWP-1, AWP-2, and AWP-3.

All Contract Agreements for the four (4) AWP-1 contract packages were signed by the
end of 2013 with actual work commencement on January 2014.

Under the two (2) implementation programs, AWP-2 and AWP-3, fourteen (14) packages
were already procured.

Table 4 Shows the actual pre-construction and procurement status under the
implementation schedules AWP-2 and AWP-3

Table 4
Package
Package Name Status
No.
AWP-2

5 Sp. Rampa - Poriaha PHO : March 18, 2018.

6 Ps. Pedati — Kerkap PHO : January 28, 2017.

7 Indrapura — Tapan PHO : January 26, 2018.

8 Bts. Pariaman — Manggopoh | PHO : December 29, 2017.
11 Bantal — Mukomuko PHO : May 19, 2017.

12 Kambang - Indrapura PHO : December 31, 2018.
13 Sp. Rukis — Tj. Kemuning PHO : May 15, 2018

AWP-3

14 Painan — Kambang Under Construction

15 Sibolga — Bts. Tapsel PHO: June 30, 2018

16 Seblat - Ipuh PHO:

17 Sp. Gn. Kemala — Pg. Tampak = PHO : December 27, 2017.

19 Lais — Bintunan PHO : June 30, 2016.
20 Lubuk Alung — Sicincin PHO : March 2, 2018
Terminated.

21 Lubuk Alung - Kuraitaji

Note : Packages No.9, No.10 and No.18 are cancelled from the program.
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Presented in Appendix 7 is the current status of procurement management.

(B) Services

The Core Team (CTC), Design & Supervision Consultant (DSC), and the others Capacity
Building Consultancy status are discussed in Section 3.4.

3.2 Implementation Status — Civil Works

As of end of this reporting quarter (December 2018), 17 (Seventeen) of contract packages
were already completed and currently under defects liability period for seven hundred and
thirty (730) days effective on the day the TOCs were issued.

One (1) package are on-going construction. The detail of each contract package is shown in
Table 5.
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Table 5
Original Revised
Contract Contract Commence Time
Pack i i
Program ackage Contractor Name of Road Province Signed ment of Contract Contract Completion Extensm'n/ Contract Completion
# Work . Contraction| Contract Amount N
Amount Time Date Time Date
PT.)J Konstruksi Nov 25
1 aya Ronstruks| Biha - Krui Lampung oV <>, Jan8,2014 | 134,909,211,000 640 CD Oct9,2015 | 93CD | 149,193,782,000 | 733CD | Jan 20,2016
Manggala Pratama Tbk 2013
PT.Jaya Konstruksi Manggala | Padang Sawah — West Aor 14
2 Pratama Tbk Sp. Empat including Dec 6, 2013 Jan 6, 2014 197,936,699,000 730 CD Jan 5, 2016 105 CD 247,572,130,000 835 CD pr 2%,
X Sumatera 2016
AWP-1 Air Gadang
PT. Jaya Konstruksi Manggopoh — West Mar 17,
3 Manggala Pratama Thk Padang Sawah Sumatera Dec 6, 2013 Jan 6, 2014 143,688,963,000 730 CD Jan 5, 2016 75 CD 183,452,130,000 805 CD 2016
PT. Waskita Karya and PT. Nov 14, May 31,
4 Mulya Turangga (JO) Ipuh - Bantal Bengkulu 2013 Jan 13, 2014 186,936,750,000 730 CD Jan 12, 2016 90 CD 212,290,705,872 820 CD 2016
PT. Nusa Konstruksi Sp. Rampa - North March 17, June 18, March 18,
5 Enjiniring Tbk. Poriaha Sumatera 2015 2015 107,321,260,310 540 CD Dec 8, 2016 464 CD 123.132.763.370 1004 CD 2018
6 PT. Waskita Karya (Persero) | o oo yti - Kerkap Bengkulu Feb 27, Mar 11, 86,517,470,000 450 CD Jun2,2016 | 240CD | 118,444,156,000 | 690CD | Jan 28,2017
Tbk. 2015 2015
. West Nov 26, Dec 10, Aug 30,
7 PT. Adhi Karya Indrapura —Tapan Sumatera 2015 2015 129,699,900,000 630 CD 2017 148CD 130.352.140.000 778 CD Jan 26, 2018
PT. PP/PT. Statika Mitra Bts. Kota Pariaman West Mar 23, Mar 12, Dec 29,
AWP-2 8 Sarana 1.0 - Manggopoh Sumatera Jan 28, 2016 2016 355,500,000,000 720 CD 2018 -74 CD 378.042.000.000 646 CD 2017
PT. Hutama Karya/PT. Daya Bantal — Dec 18, Feb 23, Feb 11, May 19,
11 Mulya J.0. Mukomuko Bengkulu 2014 2015 228,899,717,000 720 CD 2017 96 CD 263,656,603,000 816 CD 2017
PT. Lancar Jaya/PT. Cahaya Kambang — West May 23, May 12,
12 TAJO Indrapura Sumatera Jan 28, 2016 2016 358,650,400,000 720 CD 2018 77 CD 358,650,400,000 797 CD Jul 28, 2018
PT. Waskita Karya (Persero) Sp. Rukis —TJ. Dec 18, July 22, July 10, May15,
13 Thk. Kemuning Bengkulu 2014 2015 292,700,000,000 720 CD 2017 309 CD 305,889,100,000 1029 CD 2018
PT. Yasa Patria . West Apr 12,
14 Perkasa/Conbloc, JO Painan — Kambang Sumatera Jun 1, 2016 Aug 3, 2016 214,327,429,680 630 CD 2018 94 CD 214,327,429,000 724 CD Jul 27,2018
15 PT. Pembangunan Sibolga = Bts. North July 13, Nov 20, 260,100,000,000 810 CD Feb6,2018 | 144CD | 250.270.429.000 | 954CD | Jun 30,2018
Perumahan (Persero) Tapsel Sumatera 2015 2015
16 KSO PT Yasa PP-Multi Ipuh - seblat Bengkulu | Oct 28,2016 | Nov8,2016 | 211,374,500,000 630 CD July 30, 62CD | 211,374,500,000 | 630CD | Oct1,2018
Structure 2018
PT. Jaya Konstruksi Sp. Gunung Kemala Nov 17, Aug 23, Dec 27,
AWP-3 17 Manggala Pratama Thk — Pugung Tampak Lampung 2014 Sept 4, 2015 199,551,000,000 720 CD 2017 126 CD 211,712,283,000 846 CD 2017
19 PT. Roda Tekindo Purajaya Bintunan - Lais Bengkulu F;g 1257 ' Mzag 1151' 33,689,452,000 300 CD Jan4,2016 | 178CD | 44,419,760.000 478 CD | Jun 30,2016
20 PT. Nindya Karya Lubuk Alung - West Jun1,2016 | Septl,2016 | 113,818,300,000 540 CD Feb 22, 6 CD 113,818,300,000 | 546 CD March 2,
Sicincin Sumatera 2018 2018
21 PT. Multi Structure tubuk Alung - West Jun1,2016 | Sept1,2016 | 126,301,900,000 540 CD Feb 22, 126 CD | 126,301,900,000 | 666CD | Terminated
Kuraitaji Sumatera 2018
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Activities done during this semester on the on-going construction packages were repair and
restoration of deteriorated existing pavements, roadway excavation, embankment
formation, spreading of granular pavement for roadway widening, asphalt paving, structural
works, construction of stone masonry side ditches, stockpiling of raw material, production of
crush aggregates, other minor works, bridge construction, finalization of “Field Engineering”
surveys.

The four (4) contract packages under implementation program AWP-1 were already
completed. The one (1) package was finally handed over after the defects liability period for
two (2) years to the employer and the three (3) packages are still undertaken for the final
hand-over inspection.

Under the implementation program AWP-2 and AWP-3, the ten (10) packages were already
completed and now under defects liability period for two (2) years. There are currently three
(3) contract packages that are on-going construction implementation. Physical progress of
three (3) of the packages are lagging far behind schedule with negative slippages, -8.96% and
the one (1) package was terminated by the employer.

Progress status of the on-going civil works contracts as of this reporting period are shown in
Table 6.
Following are brief status of the on-going construction contract packages:

Package No. 1 : Biha — Krui

The contract package is completed on January 20, 2016 and provisionally handed over to the
Employer and “Defects Notification Period” of two (2) is completed on January 20, 2018 and
finally handed over to the Employer.

A more detailed previous status during the whole duration of the contract implementation
of this Package is presented in ANNEX P-1 Executive Summary Report.

Package No. 2 : Padang Sawah — Sp. Empat (Including Air Gadang Bridge)

The contract package is completed on April 14, 2016 and provisionally handed over to the
Employer and currently Final Hand Over (FHO) inspection is still going on.

ANNEX P-2 Executive Summary Report present a more detailed status during the whole
duration of the contract implementation of the Contract Package.

Package No. 3 : Manggopoh — Padang Sawah

The contract package is completed on March 17, 2016 and provisionally handed over to the
Employer on March 17, 2016 and currently Final Hand Over (FHO) inspection is still going
on.

A more detailed status of the project progress during the whole duration of the contract
implementation are shown in ANNEX P-3 “Executive Summary Report”.

Package No. 4 : Ipuh — Bantal

The contract package is completed on May 31, 2016 and provisionally handed over to the

Employer on May 31, 2016 and currently Final Hand Over (FHO) inspection is still going on.

ANNEX P-4 “Executive Summary Report” shows the details and status of the project.
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Table 6
Il Target Progress Actual Progress Remainin,
Program Package Contractor Name of Road Schedule Ending .g Slippage Time Elapsed . g Remarks
Accomplished Time
# December 2018
PT. Jaya Konstruksi Manggala . . « Completed
! Pratama Tbk Biha - Krui ) B ) ) PHO : January 20, 2016
PT. Jaya Konstruksi Manggala Completed
2 Pratama Tbk Padang Sawah —Sp.Empat * . - . . PHO : April 14, 2016
incl.Air Gadang
AWP-1
3 PT. Jaya Konstruksi Manggala Manggopoh — Padang * ) ) ) ) Completed
Pratama Tbk Sawah PHO : March 17, 2016
PT. Waskita Karya and PT. Mulya * Completed
4 Turangga (JO) lpuh - Bantal PHO : May 31, 2016
Contract amount reduced c leted
5 PT. Nusa Konstruksi Enjiniring Sp. Rampa - Poriaha 100% 94.61% -5.39% 5.73% (Revised BOQ) ompete
PHO : March 18, 2018
100%
. . Completed
— * . - . R
6 PT. Waskita Karya Tbk Ps. Pedati — Kerkap PHO : January 28, 2017
. Completed
R * - - - -
7 PT. Adhi Karya Indrapura - Tapan PHO : January 26, 2018
AWP-2 -
. . Bts. Kota Pariaman — « Completed
8 PT. PP/PT. Statika Mitra J.0 Manggopoh ) ) ) ) PHO : December 29, 2017
Completed
R * . - R R
11 PT. Hutama Karya/ PT. DMT Mukomuko - Bantal PHO : May 19, 2017
100% 97.77% 2.23% Contract amount reduced Completed
12 PT. Lancarjaya/PT. Cahaya T.A. JO Kambang — Indrapura ° e e 2.23% (Revised BOQ) PHO : December 31, 2018
13 PT. Waskita Karya (Persero) Thk Sp. Rukis = Tj. Kemunin, * - - - - Completed
' v P . & PHO : May 15, 2018
14 PT. Yasa — PT. Conbloc (JO) Painan — Kambang 100% 91.04% 8.96% 12089% | -151¢p | Dased onrevised contracttime
and schedule
PT. Pembangunan Perumahan ) o o o Contract amount reduced Completed
15 (Persero) Sibolga —Bts. Tapsel 100% 79.93% 21.08% 21.08% (Revised BOQ PHO : June 30, 2018
C leted
16 PT Yasa-Multi Structure, Jo Seblat —Ipuh * - - - - ogq:oe.e
AWP-3 PT. Jaya Konstruksi Manggala Comple;ted
. _ " i } i i
17 Pratama Thk Sp- Gn Kemala - Pg. Tampak PHO : December 27, 2017
. . . . Completed
_ * - - - -
19 PT. Rodatekindo Purajaya Lais — Bintunan PHO : June 30, 2016
. - Completed
—_ * - - - -
20 PT. Nindya Karya Lubuk Alung — Sicincin PHO : March 2, 2018
21 PT. Multi Structure Lubuk Alung — Kuraitaji 100% 55.79% -44.21% - - Contract To Be Terminated

* Under defects liability period for 720 calendar days
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Package No. 5 : Sp. Rampa — Poriaha

The contract package is completed on March 18, 2018 and provisionally handed over to the
Employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of TOC.

ANNEX P-5 “Executive Summary Report” shows the Contractor’s Progress Schedule.
Package No. 6 : Kerkap — Ps. Pedati

The contract package is completed on January 26, 2017 and provisionally handed over to
the Employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of TOC.

ANNEX P-6 “Executive Summary Report” shows the complete details of the contract
package.

Package No. 7: Indrapura — Tapan

The contract package is completed on January 28, 2018 and provisionally handed over to
the Employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of the TOC.

ANNEX P-7 “Executive Summary Report” shows the complete details of the contract
package.

Package No. 8 : Bts. Kota Pariaman - Manggopoh

The contract package is completed on December 29, 2017 and provisionally handed over to
the Employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of the TOC.

ANNEX P-8 “Executive Summary Report” shows the complete details of the contract
package.

Package No. 11 : Bantal - Mukomuko

The completion date is on May 19, 2017 and the inspection for the provisional hand-over is
already done and the process verbal has been issued on May 19, 2017.

For more detailed of the Contract Package, refer to ANNEX P-11 “Executive Summary
Report”.

Package No. 12 : Kambang - Indrapura

The actual completion of the works as per the approved design had been made recently
and the taking-over inspection is supposed to be conducted in the Mid of January 2019.
Actual the estimated contract percentage as final is to be 97.77% comparing with the
original contract amount.

Details of the Contract Package are shown in ANNEX P-12 “Executive Summary Report”.

Package No. 13 : Sp. Rukis — Tj. Kemuning

The contract package is completed on May 15, 2018 and provisionally handed over to the
Employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of the TOC

Details of the work progress are shown in ANNEX P-13 “Executive Summary Reports.
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Package No. 14: Painan - Kambang

The work progress as of this semester is only achieved of 91.04% much lagged behind the
schedule, 100%.

The actual work progress of asphalt paving works are almost completed but drainage,
concrete shoulder, retaining wall and minor works are still not constructed properly due to
the serious lacks of operation fund of the contractor.

PPK is searching for a resolution of this troublesome in relation with the contractor’s lack’s
of operation fund.

ANNEX P-14 “Executive Summary Report” shows the complete details of the project.

Package No. 15: Sibolga — Bts. Tapsel

The contract package is completed on July 3, 2018 and provisionally handed over to the
Employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of TOC.

Detailed and work progresses of the contract package are shown in ANNEX P-15 “Executive
Summary Report”.

Package No. 16 : Seblat —Ipuh

The actual completion of the works as per the approved design had been made in this
semester and the taking-over inspection is to be conducted in the next month.

ANNEX P-16 “Executive Summary Report” shows the complete details and work progress
of the project.

Package No. 17 : Sp. Gunung Kemala — Pg. Tampak

The contract package is completed on December 27, 2017 and provisionally handed over to
the Employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of the TOC.

ANNEX P-17 “Executive Summary Report” shows the complete details and work progress
of the project.

Package No. 19 : Lais — Bintunan

The contract package is completed on June 30, 2016 and provisionally handed over to the
employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of the TOC.

ANNEX P-19 “Executive Summary Report”. present a more detailed status during the
whole duration of the contract implementation of the Contract Package

Package No. 20 : Lubuk Alung - Sicincin

The contract package is completed on March 2, 2018 and provisionally handed over to the
Employer and currently under “Defects Notification Period” until after two (2) years
reckoned from the issuance of the TOC.

A more detailed status of the project progress during the whole duration of the contract
implementation are shown in ANNEX P-20 “Executive Summary Report”.
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Package No. 21 : Lubuk Alung - Kuraitaji

This package had been terminated by the employer and remaining works will be performed
by the new contractor who is a successful bidder through the procurement process.

ANNEX P-21 “Executive Summary Report” shows the Contractor’s schedule and work
progress.
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3.3 Variation Order Details

To date, amendements and/or variation orders for six (6) construction contract packages
were already processed and approved by Pejabat Pembuat Komitmen (PPK), the
authorize Office to approve financial disbursement.

The approved variations orders were due to the following reasons :

a) Change of Engineer’s Team Leader from V. Thiagarajah to Johnson Villar and from
Johnson Villar to Efren L. Baccani.

b) Change of PPK Sub Project Manager.

c) Contract amount revision due to Technical Justification of Field Engineering
results.

d) Revision of time for completion (time extension).

e) Contract amount revision due to contract price adjustment (escalation of unit
rates).

f) Change of Contractor’s authorize representative.

g) Deletion of unspent provisional sum amounting to Rp. 7.1 Billion and balancing of
quantity overruns/underruns.

h) Final Quantity.
i) Change Bank Account

Presented in Table 7 are details of Variation Orders for the four (4) sub-projects under
AWP-1 and nine (9) contract packages covered by AWP-2 and AWP-3
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Table 7 — Details of Amendments (Variation Orders)

No. e oty Amend Variation +/- Revised Contract . Time Reason
Packages Al No (Rp) Amount (Rp) LLICIC S Extension For
[ (Rp) - P P Change
1 0 134,909,211,000 0 - A
2 19,163,804,000 154,073,015,000 14.2 - c
3 0 154,073,015,000 0 - B
1 134,909,211,000 4 0 154,073,015,000 0 93 D
5 -13,817,995,000 140,255,020,000 -8,97 - G
6 0 140,255,020,000 0 - A&B
7 8,938,762,000 149,193,782,000 +6,37 - E
1 0 197,936,699,000 0 - A
2 0 197,936,699,000 0 - F
3 0 197,936,699,000 0 - B
4 28,776,518,000 226,713,217,000 14.54 - c
2 197,936,699,000
5 0 226,713,217,000 14.54 105 D
6 22,635,714,000 249,348,931,000 25.97 - E
7 0 249,348,931,000 25.97 - B
8 -1,776,801,000 247,572,130,000 -0.72% - E&H
1 0 143,688,963,000 0 - A
2 0 143,688,963,000 0 - F
3 0 143,688,963,000 0 - B
4 21,468,809,000 165,157,772,000 14.94 - c
3 143,688,963,000
5 0 165,157,772,000 14.94 75 D
6 18,783,100,000 183,940,872,000 11.37 - E
7 0 183,940,872,000 0 - H
8 -488,187,000 183,452,685,000 0 - E&H
1 0 186,936,750,000 0 - A
2 9,501,334,000 196,438,084,000 5.08 - c
3 0 196,438,084,000 5.08 - B
4 186,936,750,000
4 0 196,438,084,000 5.08 90 D
5 -1,535,905,000 194,902,179,000 -0.79 - H
6 17,388,526,872 212,290,705,872 8.92 - E
1 0 107,321,260,000 0 - A
2 0 107,321,260,000 0 224 D
3 0 107,321,260,000 0 - B
4 0 107,321,260,000 0 254 D
5 0 107,321,260,000 0 295 D
5 107,321,260,000 6 22,822,124,830 130,143,384,830 21.27% 357 C,D
7 0 130,143,384,830 0 455 D
8 0 130,143,384,830 0 67 D
9 -9,249,697,830 120,893,687,000 -8.62 - H
10 2,239,076,000 123,132,763,000 +2.09 - H
11 -78,810,000 123,132,763,000 *0.06% H
1 0 86,517,470,000 0 - B, F
6 86,517,470,000
2 31,926,686,000 118,444,156,000 36.90% - C
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No. e oty Amend Variation +/- Revised Contract . Time Reason
Packages Al No. (Rp) Amount (Rp) LLICIC S Extension For
(Rp) Change
3 0 118,444,156,000 0 150 D
4 0 118,444,156,000 0 - c
5 0 118,444,156,000 - B
6 0 118,444,156,000 0 - H
1 0 129,699,900,000 0 - c
2 0 129,699,900,000 0 - c
3 0 129,699,900,000 0 - F
4 0 129,699,900,000 0 - B
5 0 129,699,900,000 0 - c
6 0 129,699,900,000 0 72 D
7 129,699,900,000
7 0 129,699,900,000 0 - c
8 0 129,699,900,000 0 91 D
9 0 129,699,900,000 0 - B
10 0 129,699,900,000 0 119 D
11 0 129,699,900,000 0 151 D
12 0 129,699,900,000 0 0 H
1 0 355,500,000,000 0 -81 D
2 0 355,500,000,000 0 - c
3 0 355,500,000,000 0 - A B
4 0 355,500,000,000 0 - F
8 355,500,000,000
5 26,295,000,000 381,795,000,000 7.40% - C
6 -3,753,000,000 378,042,000,000 -1.06% - G
7 0 378,042,000,000 0 - A
8 0 378,042,000,000 0 - H
1 0 228,899,717,000 0 - B
2 33,711,586,000 262,611,303,000 14.73 - c
11 228,899,717,000
3 0 262,611,303,000 0 104 D
4 0 262,611,303,000 0 - H
1 0 358,650,400,000 0 -132 c&D
2 0 358,650,400,000 0 - A
12 358,650,400,000 3 0 358,650,400,000 0 - B
4 0 358,650,400,000 0 - A
5 0 358,650,400,000 0 78 D
1 0 292,700,000,000 0 - |
2 0 292,700,000,000 0 - B
3 0 292,700,000,000 0 - F
4 0 292,700,000,000 0 - c
5 0 292,700,000,000 0 - CF
13 292,700,000,000
6 0 292,700,000,000 0 - B
7 0 292,700,000,000 0 - A
8 0 292,700,000,000 0 107 D
9 0 292,700,000,000 0 137 D
10 0 292,700,000,000 0 173 D
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No. e oty Amend Variation +/- Revised Contract . Time Reason
Packages Al No. (Rp) Amount (Rp) LLICIC S Extension For
(Rp) Change
11 0 292,700,000,000 0 212 D
12 0 292,700,000,000 0 - B
13 0 292,700,000,000 0 242 D
14 0 292,700,000,000 0 272 D
15 0 292,700,000,000 0 290 D
16 13,186,100,000 305,886,100,000 4.50 299 C,D
17 0 305,886,100,000 0 0 H
1 0 214,322,429,000 0 - C
2 0 214,322,429,000 0 -114 D
3 0 214,322,429,000 0 - C
4 0 214,322,429,000 0 - B
14 214,322,429,000 5 0 214,322,429,000 0 - A
6 0 214,322,429,000 0 - B
7 0 214,322,429,000 0 54 D
8 0 214,322,429,000 0 - B
9 0 214,322,429,000 0 94 D
1 0 260,100,000,000 0 -37 c&D
2 0 260,100,000,000 0 0 C
3 0 260,100,000,000 0 0 B
4 0 260,100,000,000 0 0 C
5 260,100,000,000 5 0 260,100,000,000 0 0 cA
6 0 260,100,000,000 0 144 D
7 -50,705,383,000 209,394,617,000 -19.49 - H
8 *4,124,188,000 205,270,429,000 -1.88 - H
1 0 211,374,500,000 0 - B
2 0 211,374,500,000 0 - C
16 211,374,500,000 3 0 211,374,500,000 0 - B
4 0 211,374,500,000 0 30 C
5 0 211,374,500,000 0 62
1 0 199,551,233,000 0 - B
2 0 199,551,233,000 0 - AF
3 0 199,551,233,000 0 38 cD
17 199,551,233,000
4 24,371,050,000 223,922,283,000 12.21% 81 cD
5 0 223,922,283,000 0 107 D
6 -12,210,000,000 211,712,283,000 -6.12% 126 DGH
1 0 33,689,452,000 0 - B
19 33,689,452,000 2 10,730,308,000 44,419,760,000 31.85 125 cD
3 0 44,419,760,000 0 178 cD
1 0 113,818,300,000 0 -54 c&D
2 0 113,818,300,000 0 - B
20 113,818,300,000
3 0 113,818,300,000 0 - C
4 0 113,818,300,000 0 - A
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No. e oty Amend Variation +/- Revised Contract . Time Reason
Packages Al No. (Rp) Amount (Rp) LLICIC S Extension For
(Rp) Change
5 0 113,818,300,000 0 - c
6 0 113,818,300,000 0 -7 D
7 0 113,818,300,000 0 - F
8 0 113,818,300,000 0 8 D
9 0 113,818,300,000 0 - H
1 0 126,301,900,000 0 -54 C&D
2 0 126,301,900,000 0 - B
21 126,301,900,000 3 0 126,301,900,000 0 - c
4 0 126,301,900,000 0 - A
5 0 126,301,900,000 0 126 D

Reason For Change :

A — Change of Engineer’s Team Leader from V. Thiagarajah to Johnson Villar.

B — Change of PPK Sub Project Manager.

C — Contract amount revision due to Technical Justification of Field Engineering results.

D — Revision of time for completion (time extension/contraction).

E — Contract amount revision due to contract price adjustments (escalation).

F — Change of Contractor’s authorize representative.

G —Deletion of unspent provisional sum amounting to Rp. 7.1 Billion and balancingof quantity overruns/underruns.
H —Final quantity (overuns/underruns).

| — Change Bank Account.
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34

Consultancy Services

Technical Assistance for Core Team Consultant (CTC) to Support the Project

Management Unit.

Lead Consultant: PT. Perentjana Djaja

CTC Contract No. 06-20/CTC/TA/LN/8043/1112 was signed on 5 Nov 2012 between
the Ministry of Public Works , Directorate of Planning, DGH and PT. Perentjana Djaja,

Yongma Engineering Co. Ltd, PT. Epadascon Permata Engineering Consultant, JV and the

work commenced on 12 November 2012.

Amendment No.1 to original contract was signed on October 25, 2013.

Amendment No. 2 was officially approved, on September 3, 2014.

Amendment No. 3 has been approved on November 30, 2015.

Amendment No. 4 to the current CTC Contract was signed on March 4, 2016.

Amendment No. 5 to the current CTC contract was signed on April 10, 2017.

Amendment No. 6 to the current CTC contract was signed on December 8, 2017.

Amendment No. 7 to the current CTC contract was signed on April 30, 2018.

Amendment No. 8 to the current CTC contract was signed on November 29, 2018.

Presented in Table 8 is the current status of CTC contract.

Table 8
Description uUsD IDR

Original Contract including 10% VAT 1,404,370 23,556,940,000
Amendment No.1 including 10% VAT 1,447,517 24,668,792,500
Variance Against Original Contract +3,07% +4,72%
Combine Variance Against Original Contract +4.12%

Amendment No. 2 including 10% VAT 1,509,117 24,704,544,150
Variance Against Original Contract +7,46% +4,87%
Combine Variance Against Original Contract +5.81%

Amendment No.3 including 10% VAT 1,473,917 26,328,054,500
Variance Against Original Contract +4.95% +11.76%
Combine Variance Against Original Contract +9.29%

Amendment No. 4 including 10% VAT 1,918,158 40,878,169,529
Variance Against Original Contract +36.58% +73.53%
Combine Variance Against Original Contract +60.12%

Amendment No. 5 including 10% VAT 1,595,403.33 41,545,386,446
Variance Against Original Contract 13.69% 76.36%
Combine Variance Against Original Contract 53.58%

Amendment No. 6 including 10% VAT 1,819,253.33 48,653,875,746
Variance Against Original Contract 29.54% 106.54%
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Description uUsD IDR

Combine Variance Against Original Contract 68.04%

Amendment No. 7 including 10% VAT 1,847,388.04 50,707,302,309
Variance Against Original Contract 31.55% 115.25%
Combine Variance Against Original Contract 73.40%

Amendment No. 8 including 10% VAT 1,867,738.03 51,239,410,810
Variance Against Original Contract 32.99% 117.51%
Combine Variance Against Original Contract 75.25%

Note : Combine variance (USD+IDR) is based on 1 USD = Rp. 9,558 exchange rate used during the
time of signing the original Contract Agreement.

Technical Assistance for Design & Supervision Consultant (DSC)
Lead Consultant: Renardet S.A

DSC Contract No. KU.03.01/PPK-PR/WINRIP/Bx/01/VI/2013 was signed on 11 Jun 2013
between the Ministry of Public Works, Head of Regional Office for National Roads
Implementation, BBPJN 1ll, DGH and Renardet S.A. PT Cipta Strada, PT. Daya Creasi
Mitrayasa, PT. Seecons and PT. Yodya Karya (Persero) Joint Venture and mobilized on 19
June 2013.

Table 9 shows the current status of DSC contract.

Table 9
Description usD IDR
Original Contract plus 10% VAT 902.660 57,000,575,500
Addendum No.1 plus 10% VAT 1,147,190 60,541,139,347
Variance Against Original Contract +27.09% +6.21%
Addendum No.2 plus 10% VAT 848,034 59,973,161,962
Variance Against Original Contract -6.05% +5.22%
Addendum No.3 plus 10% VAT 1,062,534 70,781,353,406
Variance Against Original Contract +17.71% +24.18%
Addendum No.4 plus 10% VAT 1,108,954 78,073,705,751
Variance Against Original Contract +22.85% +36.97%

Technical Assistance for Development of Slope Stabilization, Design and Management:

The TA’s objective is to provide technical support to DGH in improving their capacity for
road slope/embankment protection and management. It will include identification and
inventory of the existing slope and embankment conditions, assessment of future
potential land slide /road erosion problems, development of risk maps, prioritization of
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high problem/high risk areas, and development of the Detail Engineering Design for a
limited amount of areas in the Western corridor of Sumatra. It will also include the review
(and revision) of the National Standard and Manual (NSPM) related to the slope
protection, and capacity building.

Following the problem that arise in Civil Works of WINRIP especially in related to slope
stability, the Consultant is assigned to design the slope stability in Package No. 5 : Sp.
Rampa — Poriaha as one of the 5 (five) priority locations. The expected final outputs at the
end of January 2018 are design structure of slope stability and structure of road user
safety against landslide include design drawing, bill of quantities and material
specification to be additional contract for Package No. 05 above. As interim, the
consultant was issued the report ‘Slope Protection and Stabilization Appraisal on Package
No. 05: Simpang Rampa — Poriaha’. Until this month, some activities, i.a. Slope scaling and
topographic measurement had been done, while detail design of slope stability and
protection still ongoing and schedule will be finished on end of January.

For other assignment of TA, the consultant had been conducted desk study to identify,
review and conduct a preliminary inventory of the road sections/areas that have already
slope and embankment problems and those that are prone to the erosions/landslides.
Furthermore, field surveys have been conducted along west coast of Sumatera Island on
526 spots identified by desk study.

Procurement Plan for consulting services is presented in Appendix 8.

3.5 Implementation of the Anti-Corruption Action Plan

Community Representative Officers (CRO)

To date, the selection of Community Representative Observers (CRO) has been 100%
completed for all twenty (21) procurement process (19 Packages were contracted) one (1)
Package failed auction (5A) and the last selection process was for package 21A, conducted
on September 27, 2018. The overall total numbers of appointed CRO’s are two (2)
individuals who were mostly professional lecturers from different colleges or universities

nearby to the projects.

All these two (2) CROs discharged their duties as independent observers for twenty (20)
Contract Packages during the procurement activities. All of CRO activities have finish on
September 27, 2018.

A complete list of CROs appointed with their corresponding credentials can be found in
Appendix 9 and the activities of the CROs since the inception of the Project, until
September 2016 as shown in Appendix 10.

Third Party Monitors (TPM)

All of Third Party Monitors (TPM) for 19 Packages of WINRIP were appointed of fifty seven
(57) TPM. But package 10 (Sp. Empat — Sp. Air Balam) is removed from the list of WINRIP

programs, so there are only 18 packages were been contracted. Therefore the number of
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TPM appointment to date become 54 have been approved.

List of appointed TPM with their respective occupations and professional affiliations are
shown in Appendix 11, while Appendix 12 shows the past to present activities/progress of
the TPM.

Complaint Handling System (CHS)

The WINRIP website has been online, and available for reporting all aspects of the Anti-
Corruption Action Plan including the registering of complaints by the general public. The

website can be accessed at the URL address_http://www.winrip-ibrd.com.

The CHS application has been completed. The application was put in sub-domain of
WINRIP website since February 2014. To access it, click on the sub-domain URL address
http://chs.winrip-ibrd.com. Appendix 13 and Appendix 14 show the Work Plan on CHS

System and Work Activities on Publication/Disclosures.

The CHS team has been monitoring public complain via SiPP and WINRIP website.

During this semester (January-June 2018) the complaint Handling Unit (CHU) was not

received of any complaint from any parties.
Detail of CHS activities and the complaints records are shown in Appendix 13.

Status of the implementation of the anti — corruption action plan is presented in Appendix
15.

3.6 Implementation of the Environmental Management Plan and LARAP

A project category is assigned to each package as either Category A, B or C depending on

the likely degree of influence on environmental issues with a brief explanation as follows:

Category A project is one which will have a significant negative impact on the
environment and may have an influence on areas outside the actual project area. A

project classified as such requires an Amdal (Ka-Andal,Andal, RKL & RPL) study.

Category B project is one which affects the people or the environment to some extent but
with a smaller impact than a Category A. The required environmental analysis is a UKL-
UPL study only.

Category C project has minimal effect on the people or environment and an
environmental analysis is not required. SPPL are used to handle any minor problem which

may arise.

Details of packages that require environmental and social safeguard are given in Appendix
16 and the following Table 10 provides a summary of the work involved in the 18 WINRIP

packages.

All the eighteen (18) packages require environmental impact investigations and studies
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which need the approval by Environmental Agency (BLH).

Eight (8) of the eighteen (18) packages are categorized under “Category A” projects
wherein Amdal/EIA studies are required and have to be approved by World Bank. The
eight (8) packages are covered only by four (4) Amdal/EIA studies as some single study
covers a combination of two (2) or three (3) sub-projects as indicated in Table 10. While
18 social studies (SLARAP and LARAP) require the approval of the World Bank. All the 18
environmental studies for the eighteen (18) sub-projects including a separate study (UKL-
UPL) for Air Gadang Bridge on Package No.2 were approved by BLH with 4 of these studies
(Amdal/EIA) were granted No Objection Letter (NOL) from the World Bank while all the 18
social studies (LARAP) were already issued No Objection Letter (NOL) from the World
Bank.

Appendix 16 details the list of Environmental Safeguard, Appendix 17 describes the
Environmental Management Plan (EMP) Compliance and Appendix 18 is the status of

monitoring the environmental mitigation up to the end of this Semester (June 2018).

While Appendix 19 shows the brief status and progress of environmental safeguards.

Presented below Table 10 in a tabulated format is the current status of the environmental
and social studies.

Table 10
Works No of No of Investigations Approval by Remarks
Program Packages BLH World Bank
1- Amdal 1- Amdal 1-EIA Coverage of Single
2 - UKL-UPL 2-UKL-UPL | No Need Amdal/EIA study are
the following Packages :
AWP-1 4 9 2 - SPPL 2 - SPPL No Need
a) Packages 1 and 17
4 - Full LARAP 4 - Full LARAP
b) Package 7,12 and
14
3 - Amdal 3 - Amdal 3-EIA c) Package 11 and 16
4 — UKL-UPL 4-UKL-UPL | No Need d) Package 8
AWP-2 7 15 1 - Simple LARAP 1- SLARAP
7 - Full LARAP 7 - Full LARAP
1- Amdal 1 - Amdal; 1-EIA
AWP-3 7 11 5 — UKL-UPL 5 — UKL-UPL No Need
6 - Full LARAP 6 - Full LARAP
Total 18 35 Env=18,Soc=18 18 Env= 4, Soc=18

Note: 1) UKL & UPL do not need a NOL from WB, and SPPL not necessary to submit to the WB.
2) Packages 9 and 18 to be deleted.

3) Air Gadang Bridge have separate investigation, hence, total equals 22.
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Approximately, the construction implementation of the eighteen (18) civil works contract
packages affected 23,887 peoples with the removal of their improvements such as
houses, fruit trees, fences, terraces, entrance ramps and other obstruction within the
road right of way. In the end of this quarter, 23,887 have been compensated or 100% of
the overall PAPs.

Likewise, the affected total land areas that requires acquisition is approximately 495,731
square meters. To date, 495,731 square meters has been acquired while the remaining

right of way areas are still under process. Overall progress of land acquisition 100%.

Appendix 20 shows the status of overall land acquisition and Table 11 present the
numbers of Project Affected People (PAP) for each sub-project. Appendix 21 presents the

update status of Social safeguards, Disclosures and Progress of LARAP implementations.

Table 11
Package Name Of Road Total PAP Compensated % Remarks
No. Completed
1 Krui - Biha 2,815 2,815 100
2 Padang Sawah — Sp. Empat 442 442 100
3 Manggopoh — Pd. Sawah 1,338 1,338 100
4 Ipuh — Bantal 257 257 100
5 Sp. Rampa — Poriaha 92 92 100
6 Pasar Pedati — Kerkap 637 637 100
7 Indrapura — Tapan 813 913 100 Updated
8 Bts. Pariaman — Manggopoh 2,206 2,206 100
11 Bantal — Mukomuko 243 243 100
12 Kambang — Indrapura 2,873 2,873 100
13 Sp. Rukis — Tj. Kemuning 3,040 3,040 100
14 Painan — Kambang 2,137 2,137 100 Updated
15 Sibolga — Bts. Tapsel 1,852 1,852 100 Updated
16 Seblat — Ipuh 259 259 100
17 Sp. Gunung Kemala — Pg. Tampak 2,568 2,568 100
19 Lais — Bintunan 538 538 100
20 Lubuk Alung — Sicincin 950 950 100
21 Lubuk Alung — Kuraitaji 827 827 100 Updated
TOTAL 23,887 23,887 100
Note : The numbers of PAPs on each contract packages varies from time to time during the

finalization of the supporting documents for the payments of affected improvements.
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4 Workshops & Training

Presented in Appendix 22 is the Summary of Workshop and Trainings since the project started up
to end of this 2"semester of 2018.
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5

Project Development Objective Indicators

Key Performance Indicators are developed and agreed between the World Bank and GOI, and will
be monitored over the whole project period the changes in variables will be calculated annually.
The set indicators are describe in the project Appraisal Document (PAD) and the Loan Agreement
between the GOl and the World Bank.

The overall progress towards achieving the PDO of increasing the effective use of selected
sections of national roads along the Western Sumatra Corridor by reducing road user costs is
considered moderately satisfactory. Progress in implementation has picked up, and there has
been an advance with respect to several project indicators. In addition, a project restructuring is
being processed which should bring the project largely back on track.

The PMU provided an update on the achievement of the indicator targets. There has been
relatively good progress on three of the five intermediate indicators. For one of the remaining
intermediate indicators on bridge improvement, progress is expected within the next semester.
The last intermediate indicator related to institutional strengthening will be cancelled in the
framework of project restructuring. For the PDO indicator on AADT, CTC carried out static traffic
counts in March 2015 and confirmed that the original indicator targets are adequate. The mission
refined a few indicators definitions/baselines and updated some indicator targets to take into
account the project implementation delays. These changes will be reflected in the upcoming
project restructuring.

From the baseline 2010 AADT and estimated AADT for the year 2014/2015, the extrapolated
AADT for the year 2013 resulted to 11,254 vehicles per day or 8.8% above the targeted 10,347
vehicles per day in 2013. Shown in Table 11 is the comparison between target and actual
estimated AADT.

Table 11
Year Targeted AADT Estimated

Baseline (2010) 7,837
FY1 (2013) target 10,347
FY1 (2013) actual 11,254
FY2 (2014) target 11,351
FY2 (2014) actual 12,696
FY3 (2015) target 12,453
FY4 (2016) target 13,304
FY5 (2017) end target 14,214

Appendix 23 shows the updated WINRIP Performance Indicators.
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6 Legal Covenants
Status of the legal covenant under Schedule 2 (Project Execution) of the Loan Agreement are

shown in Appendix 24.
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CIVIL WORKS PROGRESS

WESTERN INDONESIA ROAD IMPROVEMENT PROJECT (WINRIP)

Status:  25-Dec-18
Package No. & Name CONTRACT | Timefor | o0 pyg [ CONtract | o cical Progress (%) | —nme or Completion PROGRESS ACHIEVEMENT
BALAI SIGN DATE | Completion Amount Time ellaps | Remaining
Time Plan (incl VAT) days days Target | Highest | Avg | The latest
Contractor cow extension / Sch Actual | Dev
contraction Actual IDR million % % % % % %
05 SIMPANG RAMPA - PORIAHA Il 17-Mar-15 540 8-Mar-18 130,143 100.00 94.61 (5.39)|Contract amount reduced 5.39 %
PT. NUSA KONSTRUKSI ENJ Tbk. Medan 18-Jun-15 455 18-Mar-18 123,133 100 100 - Revised BOQ |
15 SIBOLGA - Batas TAPSEL Il 13-Jul-15 810 30-Jun-18 260,100 100.00 78.92 | (21.08)|contract amount reduced 21.08 %
PT. PEMBANGUNAN PERUMAHAN Medan 20-Nov-15 144 205,270 100 100 - Revised BOQ |
02 PADANG SAWAH-SIMPANG EMPAT Il 6-Dec-13 730 19-Apr-16 247,572 100 100 -
PT Jaya Konstruksi MP, Tbk Padang 6-Jan-14 105 14-Apr-16
03 MANGGOPOH - PADANG SAWAH 1] 6-Dec-13 730 20-Mar-16 183,542 100 100 -
PT Jaya Konstruksi MP, Tbk Padang 6-Jan-14 75 17-Mar-16
08 BATAS KOTA PARIAMAN-MANGGOPOH Il 28-Jan-16 720 31-Dec-17 378,042 100 100 -
PT PP - STATIKA JO Padang 23-Mar-16 -71 29-Dec-17
20 LUBUK ALUNG - SICINCIN Il 1-Jun-16 540 2-Mar-18 113,818 100 100 -
PT NINDYA KARYA Padang 1-Sep-16 8 2-Mar-18
21 KURAI TAJI - LUBUK ALUNG ] 1-Jun-16 540 28-Jun-18 68,733 100.00 54.42 | (45.58)|Contract is terminated
PT MULTI STRUCTURE Padang 1-Sep-16 126
07 INDRAPURA-TAPAN Il 26-Nov-15 630 28-Jan-18 129,700 100 100 -
PT. ADHI KARYA Padang 10-Dec-15 151 26-Jan-18
12 KAMBANG-INDERAPURA ] 28-Jan-16 720 28-Jul-18 358,650 100.00 97.77 (2.23)|Contract amount reduced 2.23 %
PT LANCARJAYA MA-CAHAYA TA,JO Padang 23-May-16 77 350,644 100.00 100.00 - Revised BOQ
14 PAINAN - KAMBANG Il 1-Jun-16 630 27-Jul-18 214,327 100.00 91.04 (8.96) 875 -151 8.96 9.72 3.37 5.80
KSO YASA - CONBLOC Padang 3-Aug-16 94 120.89% -20.89%
04 IPUH - BANTAL 1l 14-Nov-13 730 11-Apr-16 212,290 100 100 -
PT WASKITA KARYA - PT DMT, JO Padang 13-Jan-14 90 31-May-16
06 KERKAP - PASAR PEDATI 1l 27-Feb-15 450 28-Jan-17 118,444 100 100 -
PT. WASKITA KARYA Tbk Padang 11-Mar-15 240 28-Jan-17
11 BANTAL - MUKOMUKO 1l 18-Dec-14 720 26-May-17 263,656 100 100 -
PT. HUTAMA KARYA - PT. DMT, JO Padang 23-Feb-15 104 19-May-17
19 BINTUNAN-LAIS 1l 27-Feb-15 300 30-Jun-16 44,419 100 100 -
PT RODATEKNINDO PURAJAYA Padang 11-Mar-15 178 30-Jun-16
16 SEBLAT - IPUH 1l 28-Oct-16 630 1-Oct-18 211,375 100 100
PT YASA - MULTI STRUCTURE, JO Padang 8-Nov-16 63
13 SIMPANG RUKIS-TANJUNG KEMUNING 1l 18-Dec-14 720 15-May-18 305,886 100 100 -
PT. WASKITA KARYA Padang 22-Jul-15 309 15-May-18
01 BIHA - KRUI " 25-Nov-13 640 10-Jan-16 149,193 100 100 -
PT Jaya Konstruksi MP, Thk Palembang 8-Jan-14 93 20-Jan-16
17 Sp.Gn KEMALA-PUGUNG TAMPAK V 17-Nov-14 720 27-Dec-17 211,712 100 100 -
PT Jaya Konstruksi MP, Thk Palembang 4-Sep-15 126 27-Dec-17
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CIVIL WORKS PROGRESS per MONTH
(Ongoing Construction only)
WESTERN INDONESIA ROAD IMPROVEMENT PROJECT (WINRIP)

CONTRACT | Time for TOC/ o
Package No. & Name SIGN DATE | Completion|  PHO PROGRESS per MONTH (%)
BALAI 2017 2018
Contractor cow Extension Plan
Actual May | Jun Jul Aug | Sep Oct | Nov | Dec Jan Feb Mar | Apr Mei | Jun Jul Aug | Sep Oct | Nov | Dec

21 LUBUK ALUNG - KURAI TAJI n 1-Jun-16 540 28-Jun-18| 125 442 | 120 1.71 | 0.86 | 2.36 | 2.17 | 1.54 | 1.19 | 2.06 | 1.31| 1.51(Terminate

PT MULTI STRUCTURE Padang| 1 cooq6l 126
La | PAINAN - KaMBANG " taun-ts| 930 | 27.u-1s| 972] 399 3.99] 9.16 | 6.14 | 3.57 | 3.57 | 332 3.45 | 3.11| 6.44] 2555| 0.86] 0.12| 0.00] 1.10] 2.27 | 132 ] 0.63 | 5.80

KSO YASA - CONBLOC Padang 3-Aug-16 94 Improved

C:\Users\Tediero\AppData\Local\Temp\12 ESR CTC 25 Dec 2018 _11ACF64 % Per MONTH




ESTIMATED COMPLETION DATES OF ONGOING PAKAGES
WESTERN INDONESIA ROAD IMPROVEMENT PROJECT (WINRIP)

Status tanggal : 25-Dec-18
i Time for Complation i
Package No. & Name CONTRACT | Timefor | w0 o Physical Progress (%) : e PROGRESS ACHIEVEMENT Re | Target | Timefor
BALAI | SIGN DATE [ Completion Time ellaps | Remaining maining | Progress | completion Est
Time Plan days days Target | Highest | Avg ITthe " progress per required Completion
Contractor cow extension / Sch Actual Dev s
contraction Actual % % % % % % month month date
KURAI TAJI - LUBUK ALUNG 1] 1-Jun-16 540 28-Jun-18| 100.00 54.42 | (45.58) 46% |Contract is terminated
21 | pT MULTI STRUCTURE Padang 1-Sep-16 126 the remaining works (quantity) will be re-
tendered
14 PAINAN - KAMBANG m 1-Jun-16 630 27-Jul-18| 100.00 | 91.04 (8.96) 875 -151 8.96 | 9.72 (3.37( 5.80 9% 7%  |to be estimated from remaining
KSO YASA - CONBLOC Padang 3-Aug-16 94 120.89% -20.89% quanity of major works




ANNEX P-1

EXECUTIVE SUMMARY REPORT

MONTH : Dec-18
PROJECT DATA SUMMARY OF WORK PROGRESS PROGRESS STATUS
Package No. 01 E Time Elapsed (Days) December 25, 2018
Name BIHA - KRUI = Time Elapsed (%) MAJOR PROBLEMS ACTION TO BE TAKEN
Project Manager Joko Wisargo, ST, MT - Scheduled Progress (%) 100.00
Contractor PT JAYA KONSTRUKSI MP, Tbk % Actual Overall Progress (%) 100.00
Supervision Consultant RENARDET S.A JV g Balance (%)
Contract Sign 25-Nov-13 < Progress This Month (%)
Commencement Date 8-Jan-14
Time for Complation (Days) 733 DISBURSEMENT (Incl VAT)
Take Over Date 20-Jan-16 Status date 25-Dec-18
Original Contract Amount Rp. 134,909,211,000 Accumulative Rp. 149,193,782,000 | 100%
Final Contract Amount + Price Adj Rp. 149,193,782,000
PROGRESS SCHEDULE
PHYSICAL WORK PROGRESS BY CATEGORY PACKAGE # 01
Comp Add.2 Accum | Actual | Accum | Accum
o e Total Total Last this to this [ Schto 100 )/. I | /
% % Month | Month | Month this
Month %0
I [General 8.25 7.22 7.54 7.54 7.54 /
Il |Drainage 34.19 23.78 | 25.35 2535 | 25.35 80 (
1l | Earthworks 3.95 6.56 4.65 4.65 4.65 70 /
Pavement Widening & = ? / /
v 1.47 0.94 1.02 1.02 1.02 =
Shoulders E 60 /
V | Granular Pavement 9.22 7.04 7.49 7.49 7.49 § <0 /I/ / /
VI | Asphalt Pavement 40.14 46.76 | 41.07 41.07 | 41.07 8 ,/ /
VIl [Structures 109 536| 641 641| 641 S / e
vy | Reinstatement & 120 191 605 6.05| 6.05 z / < —o—Original
Minor Works 30 4 P, ] |
IX | Day Work 014 012 009 009| 009 / // —8— 1st Revised Shc
X VF:,‘;‘:E'S”E Maintenance | g36| o032| 033 033| 033 20 // % 2nd Revised Sch
9/ == ACTUAL
TOTAL 100.00 | 100.00 | 100.0 -| 100.0] 1000 10 |~ —
Note : w
1. 100% completed on January 2016 0
i . i 1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
2. Taking-Over Certificate issued on January 20, 2016
3. Defects Liability Periode until January 20, 2018 THE MONTH OF TIME FOR COMPLATION
PHYSICAL PROGRESS MONITORING TABLE
Year 2014 2015 2016
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
The month of time for complation 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Original Progress Schedul (%) 0.22 0.87 1.69 5.62 11.11 18.06 24.50 31.58 38.99 46.36 52.53 60.68 67.46
Rivised Progress Schedul Add.1 (%) 31.90 35.31 40.53 47.72 56.69 65.59 75.18 84.21 94.42| 100.00
Rivised Progress Schedul Add.2 (%) 88.43| 91.76 96.08 100.00
Actual Progress (%) 0.10 0.58 0.79 1.59 2.93 371 4.79 5.98 8.60 11.28 12.62 16.08 18.71 21.04 25.88 32.67 37.50 42.27 45.05 55.51 65.00 70.08 76.56 91.02 100.00
Balance (%) (0.12)[ (0.29) (0.90)| (4.03) (8.18)] (14.35)] (19.71)| (25.60)] (30.39)[ (35.08)| (39.91) (44.60)| (48.75)| (14.27)] (14.65)| (15.06)[ (19.18)[ (23.31)| (30.13)| (28.70)] (29.43)| (18.34)] (15.19)] (5.06) -
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ANNEX P-2

MONTH : Dec-18
PROJECT DATA SUMMARY OF WORK PROGRESS PROGRESS STATUS
Package No. 02 E Time Elapsed (Days) December 25, 2018
Name PADANG SAWAH-SIMPANG EMPAT = Time Elapsed (%) MAJOR PROBLEMS ACTION TO BE TAKEN
Project Manager ISMAN, ST - Scheduled Progress (%) 100.00
Contractor PT JAYA KONSTRUKSI MP, Tbk % Actual Overall Progress (%) 100.00
Supervision Consultant RENARDET S.AJV g Balance (%)
Contract Sign 06-Dec-13 < Progress This Month (%)
Commencement Date 6-Jan-14
Time for Complation (Days) 730 DISBURSEMENT (Incl VAT)
Time for Complation (Days) 835 Status date | 25-Dec-18
Take Over Date / FHO 14-Apr-16 14-Apr-18 Accumulative Rp. | 247,572,130,000 | 100%)
Original Contract Amount Rp. 197,936,699,000 *} Include advance payment
Final Contract Amount + Price Adj Rp. 247,572,130,000
PHYSICAL WORK PROGRESS BY CATEGORY PROGRESS SCHEDULE
Comp Amandm Accum Actual Accum Accum PACKAGE # 02
Total Last thi: to thi Scht
Div Description ota 0% s o this chto 100 T | ¢
% % Month Month Month this X_)
Month
1046 | 3378 3.38 338 338 %0
| |General .46
I 3.244 3.24 3.24 3.24
I Drainage 80
| Earthworks 4.44 4.691 4.69 4.69 4.69
W | Pavement Widening & 226| 1948 1.95 1.95 1.95 70
Shoulders
v | Granular Pavement 1049 | 10.944 10.94 10.94 10.94 g o
»n
Vi | Asphalt Pavement 52.09 | 57.028 57.03 57.03 57.03 E
o
Vil | Structures 1435 | 16.115 16.12 16.12 16.12 g 50
o
- - 2 /
v | Relnstatement & Minor 165 2002 2.00 2.00 2.00 g /
Works E 40 L~
X | Day Work 0.12 0.108 0.11 0.11 0.11 A / —o—ORIGINAL
Routine Maintenance 0.62 0.541 0.54 0.54 0.54 30 A .
X i - - - - - —— 1st Revised Sch
Works /
TOTAL 100.00 [ 100.00 |  100.00 - 100.00 | 100.00 2 J 2nd Revised Sch
Note : 1 / —<=ACTUAL
1. 100% completed on April 14, 2016 10 /
2. Taking-Over Certificate issued on April 14, 2016 '/@
3. Defects Liability Periode until April 14, 2018 0
1 2 3 4 5 6 7 8 9 0 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
THE MONTH OF TIME FOR COMPLATION
PHYSICAL PROGRESS MONITORING TABLE
Year | 2014 2015 2016
Month | Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
The month of time for complation 2 Bl 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
Original Progress Schedul (%) | 0.45 0.90 220 3.45 7.17 13.58 17.48 20.63 27.88 33.56 38.81 44.72 50.52 56.13 62.58 67.95 73.65 79.35
1st Revised Progress Schedul (%)l 66.92 71.10 | 81.03 87.07 91.35 95.62 100.00
2nd Revised Progress Schedul (%) 92.53 95.62 96.75 97.25 98.21 100.00
Actual - 0.13 1.02 2.19 4.11 5.96 9.69 13.85 22.55 25.61 31.45 33.73 40.41 44.25 49.98( 55.715| 58.61 58.35 63.76 | 71.36 77.80 83.27 92.53 93.20 92.85 95.73 96.83 100.00
Balance | (0.45) (0.77) (1.17) (1.26) (3.07) (7.62)] (7.80) (6.78)] (5.33)] (7.95)| (7.36) (10.99)| (10.11)] (11.88)| (12.59)] (12.23)| (15.04) (857) (7.35) (9.67)| (9.27)] (8.08) (3.09) (2.41) (3.90) (1.52)] (1.37)
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ANNEX-P3

EXECUTIVE SUMMARY REPORT

MONTH : Dec-18
PROJECT DATA SUMMARY OF WORK PROGRESS PROGRESS STATUS
Package No. 03 g Time Elapsed (Days) December 25, 2018
Name MANGGOPOH - PADANG SAWAH = Time Elapsed (%) MAJOR PROBLEMS ACTION TO BE TAKEN
Project Manager Opukenigara, ST . Scheduled Progress (%) 100.00
Contractor PT JAYA KONSTRUKSI MP, Tbk § Actual Overall Progress (%) 100.00
Supervision Consultant RENARDET S.A JV g Balance (%)
Contract Sign 06-Dec-13 < Progress This Month (%)
Commencement Date 6-Jan-14
Time for Complation (Days) 730 DISBURSEMENT (Incl VAT)
Time for Complation (Days) 805 Status date 25-Dec-18
Take Over Date 17-Mar-16 17-Mar-18 Accumulative Rp. 183,452,685,000 | 100.0%
Original Contract Amount Rp. 143,688,963,000 *) Include advance payment
Final Contract Amount + Price Adj Rp. 183,452,685,000
PROGRESS SCHEDULE
PHYSICAL WORK PROGRESS BY CATEGORY PACKAGE # 03
Comp | Revised | Accum | Actual | Accum | Accum 100 ,
Div Description Total Total Last this to this | Schto
% % Month | Month | Month this
Month %0 > /
| |General 10.21 10.21 2.39 2.39 2.39 20 )
I [Drainage 13.17 13.17 10.09 10.09 | 10.09
| Earthworks 304 304 6.99 6.99 | 6.99 70 P ././ /
Pavement Widening & — / (
W [geen 245| 245 192 192 192 g /‘ /
Y Y~
V | Granular Pavement 11.27 11.27 11.25 11.25| 11.25 « / /
VI | Asphalt Pavement 55.81 55.81 59.72 59.72 | 59.72 g 50 A /
Vil [Structures 08| o080| 5028 528| 5.28 % / <
Vil ’\:22?;;2:1:"‘ & 227 227 102 102| 102 g // Ep—
IX_| Day Work 022| o022 069 069| 069 &
X Routine Maintenance 0.76 0.76 0.65 0.65 0.65 * —#—1st Revised Sch
Works ' ) ’ ’ ’ 20 A / 2nd Revised Sch
TOTAL 100 100 | 100.0 - 100 100 /13 @ === ACTUAL
Note : 10
1. 100% completed on March 17, 2016 M
2. Taking-Over Certificate issued on March 17, 2016 0
3. Defects Liability Periode until March 17, 2018 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
THE MONTH OF TIME FOR COMPLATION
PHYSICAL PROGRESS MONITORING TABLE
Year 2014 2015 2016
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
The month of time for complation 1 2 3 a4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Original Progress Schedul (%) 0.26 1.00 1.67 2.45 4.78 7.45 10.70 14.27 21.53 30.10 36.95 44.01 51.62 58.67 65.63 73.03 79.97 87.04
Rivised Progress Schedul (%) 70.14 74.54 82.69 89.96 95.17| 97.89 100.00
Rivised Progress Schedul (%) 93.78 | 98.11| 99.31 100.00
Actual Progress (%) 0.24 0.48 2.07 243 2.87 5.45 5.70 7.01 12.43 14.45 19.30 24.38 29.11 30.11 32.97 39.72 43.28 43.98 48.56 54.37 65.63 85.01 91.15 96.30 98.38 99.13 100.00
Balance (%) (0.02) (0.52) 040| (0.02)] (1.91) (2.00) (5.00) (7.26) (9.10)[ (15.65)[ (17.65)| (19.63)| (22.51)] (28.56)| (32.66)| (33.31)] (36.69)| (26.16)] (25.98)] (28.32)| (24.33)[ (10.16)| (6.74) 252 027 (0.18) -
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ANNEX P-4

EXECUTIVE SUMMARY REPORT

MONTH : Dec-18
PROJECT DATA SUMMARY OF WORK PROGRESS PROGRESS STATUS
Package No. 04 S Time Elapsed (Days) December 25, 2018
Name IPUH - BANTAL (42,4 km) F Time Elapsed (%) MAJOR PROBLEMS ACTION TO BE TAKEN
Project Manager Fathoni Ikhsan, ST . Scheduled Progress (%) 100.00
Contractor PT WASKITA KARYA - DMT, JO % Actual Overall Progress (%) 100.00
Supervision Consultant RENARDET S.A JV % Balance (%)
Contract Sign 14-Nov-13 < Progress This Month (%)
Commencement Date 13-Jan-14
Time for Complation (Days) 730 DISBURSEMENT (Incl VAT)
Time for Complation (Days) 820 Status date | 25-Dec-18
Take Over Date / FHO 31-May-16 [ 31-May-18 Accumulative Rp. | 212,290,705,872 [ 100.0%
Original Contract Amount Rp. 186,936,750,000 *) Include advance payment
Final Contract Amount + Price Adj Rp. 212,290,705,872
PROGRESS SCHEDULE
PHYSICAL WORK PROGRESS BY CATEGORY PACKAGE # 04
Comp Accum | Actual Accum Accum
o Description Total Last this to this Sch to 100 )L/i [ N
% Month | Month [ Month this o /] /
Month /
| |General 7.59 5.99 5.99 5.99 / /
Il [Drainage 1226 818 8.18 8.18 80 4
1l | Earthworks 3.58 3.06 3.06 3.06 /
v sf:f.?:: Widening & 339| 305 3.05 3.05 . 7 | /
V | Granular Pavement 18.07 16.82 16.82 16.82 @ 60 / J
VI [ Asphalt Pavement 49.27 47.02 47.02 47.02 E / /./ /
VIl [Structures 2.55 4.82 4.82 4.82 g 50 //
Reinstatement & Minor =
VI orks 295| 1088 10.88 10.88 g w0 ///@
- I:::t‘i:::\:aintenance .~ o o o : // —o—ORIGINAL
X 0.20 0.18 0.18 0.18 30 —
Works / / —B— 1st Revised Sch
TOTAL 100 | 100.0 -| 100.00 100.00
Note : 20 A 2nd Revised Sch —
1. 100% completed on May 31, 2016 ./ // b ACTUAL
2. Taking-Over Certificate issued on May 31, 2016 10
3. Defects Liability Periode until May 31, 2018 / e ‘ ‘ | | ‘
0
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
THE MONTH OF TIME FOR COMPLATION
PHYSICAL PROGRESS MONITORING TABLE
Year 2014 2015 2016
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
The month of time for complation 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
Schedl Progress Original (%) 0.11 0.32 0.75 114 | 657 10.29 | 12.85 15.81 2008 | 24.22 32.76 | 40.88 | 47.93 55.61 63.45
1st Revised Schedule (%) 28.57 37.28 4818 | 56.89| 64.18| 73.78 84.47 91.89 98.53
2nd Revised Schedule (%) 61.23 62.14 76.26 | 8677 96.29| 100.0
Actual Progress (%) - 0.18 0.40 053| 056 0.78 0.87 1.45 3.73 5.35 8.10 935| 13.79 21.76 27.67 35.43 3936 | 4214 4424| 4628 50.09 53.17 61.23 70.32 7869 | 8464| 91.62| 94.53
Balance (%) (0.11)]  (0.14) (0.35) (0.61)| (6.01) (9.51)| (11.98)| (14.36)] (16.35)| (18.88) (24.66)| (31.53)| (34.14)| (33.85) (0.91) (1.86) (8.81)| (14.75)| (19.95) (27.51)| (34.38)| (38.72)| (37.30) 8.18 2.43 (213)| (467)) (5.47)
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ANNEX P-5

EXECUTIVE SUMMARY REPORT

MONTH :  Dec-18
PROJECT DATA SUMMARY OF WORK PROGRESS PROGRESS STATUS
Package No. 05 3 Time Elapsed (Days) December 25, 2018
Name SIMPANG RAMPA - PORIAHA = [Time Elapsed (%) MAJOR PROBLEMS ACTION TO BE TAKEN
Project Manager Saleh Samsuri, ST | Scheduled Progress (%) 100.00
Contractor PT. NUSA KONSTRUKSI ENJ Thk. 3 [ Actual Overall Progress (%) 100.00
Supervision Consultant RENARDET S.AJV. S [Balance (%)
Contract Sign 17-Mar-15 < [Progress This Month (%)
Commencement Date 18-Jun-15
Time for Complation (Days) 1004 (Incl VAT)
Take Over Date / FHO 18-Mar-18 17-Mar-20 Status date [ 25-Dec-18
Original Contract Amount Rp. 107,321,260,310 Accumulative Rp. | 123,132,763,369 | 100%|
Final Contract Amount Rp. 123,132,763,369
PROGRESS SCHEDULE
PHYSICAL WORK PROGRESS BY CATEGORY 100 PACKAGE # 05 .
Comp | Accum | Actual [ Accum | Accum
Div Description Total Last this to this | Sch to this 90
% | Month | Month | Month | Month / [
| |General 2.09 187 0.22 2.09 2.09 g
I [prainage 202 203 (002)] 202 202 & e
1" [ Earthworks 41.93| 4183 011] 4193 41.93
v ;:j?;:t Widening & 115| 11| oo0| 115 115 s 0 —1
Vgt | el ot 0wl el wer] | B L 4 B
sphalt Pavement k k I k k [ . :
Vil [Structures 1807 | 18.06 002] 1807 18.07 g 50 / o~ Seriesl  —-Series |
Reinstatement & Minor 2 L
VI | orks 233 242 (0.09)f 233 233 g - ) )
IX_| Day Work 031 0.23 0.07 031 031 E 40 —h—Series3  =>e=Seriesd |
4| Routine Maintenance . . .
Works 30 [
TOTAL 100.0 | 99.65 0.35 | 100.00 100.00 =H=Series5 =—@=—Series6
Note : 20 L
1. 100% completed on March 18, 2018 /
2. Taking-Over Certificate issued on Marh 18, 2018 10 Series7 Series8 [[—
3. Defects Liability Periode until March 17, 2020
D e — —
1 2 3 4 5 6 7 8 9 0 11 12 13 14 15 16 17 22 23 24 25 26 27 28 29 30 31 32 33 34 3 36 37 38
THE MONTH OF TIME FOR COMPLATION
PHYSICAL PROGRESS MONITORING TABLE
Year 2015 2016 2017 2018
Month Jun Jul Aug Sep oct Nov Dec Jan Feb Mar Apr. May Jun Jul Aug Sep oct Nov Dec Jan Feb Mar Apr. May Jun Jul Aug | sep | oct [ Nov [ Des | Jan Feb [ Mar [ Apr [ May [ Jun [ Jul
The month of time for complation 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 2 23 2 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Schedl Progress Original (%) 0.22 0.99 3.89 890 1687| 2369 36.44] 4023| 4608[ s069| s6.28| 6045 6693 69.02[ 7866| 8879 96.82 100
15t Revised schedul
2nd Revised schedul
3rd Revised schedul
4th Revised schedul
5th Revised schedul
6th Revised schedul 76.53 | 87.93] 9621 99.88| 100| 100 100 100[ 100
Actual Progress (%) - 057 1.09 1.69 272 3.08 353 5.77 737 1011 1666| 1844| 2683 2819 3000 3128[ 3523| 3525| 4273 4350] 4599 4820 s51.22| 5642 6237 672 71.58| 7505 [ 71.94] 7431 8473| 8630| 88.09] 91.20| 9685| 100
Balance (%) 022 (042 (280 (720 (1436)] (2061)] (32.91)] (3a.45) (38.70)] (4058)[ (39.63)] (42.02)] (40.10)] (40.83)] (48.66) (5751 (61.59) (6.63)] 074 (999 (1739)] (2832 (roe)| (4r19) (3705 (28] (275)] (a9 @en] @se] 2] ©a] aie] @8] G2 -
Progress per month - 057 052 0.60 1.03 037 044 225 1.60 274 6.55 1.78 8.40 136 181 1.28 3.95 0.02 75 0.8 2.49 2.22 3.01 5.20 595| 479| 441] 348[ (3.12)) 238] 1041 157 178| 312[ s564[ 315
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ANNEX P-06

EXECUTIVE SUMMARY REPORT

MONTH : Dec-18
PROJECT DATA SUMMARY OF WORK PROGRESS PROGRESS STATUS
Package No. 6 "E-' Time Elapsed (Days) December 25, 2018
Name KERKAP - PASAR PEDATI (21 Km) - Time Elapsed (%) MAJOR PROBLEMS ACTION TO BE TAKEN
Project Manager . Scheduled Progress (%) 100.00 Found some cracks on the surface of the pavement. DSC is conducting pavement investigation planned for
Contractor PT. WASKITA KARYA Thk % Actual Overall Progress (%) 100.00 completion in Oct 2018.
Supervision Consultant RENARDET S.A JV PT. CIPTA STRADA g Balance (%)
Contract Sign 27-Feb-15 < Progress This Month (%)
Commencement Date 11-Mar-15
Time for Complation (Days) 450 Calendar Days + 240 DISBURSEMENT (Incl VAT)
Take Over Date / FHO 28-Jan-17 " 28-Jan-19 Status date 25-Dec-18
Final Contract Amount (Incl VAT) Rp. 118,444,156,000 Accumulative Rp. 118,444,156,000 | 100.00%
PHYSICAL WORK PROGRESS BY CATEGORY PROGRESS SCHEDULE
Add Accum | Actual Accum Accum PACKAGE # 06
Div Description Last this to this [ Sch to this 100 0
% Month | Month Month Month
| General 1.69 1.69 1.69 1.69 90 / / )/\
Il | Drainage 1.61 1.61 1.61 1.61 / / /e,
1| Earthworks 8.58 8.58 8.58 8.58 80 //
Pavement Widening & /
v Shoulders 293 293 293 293 70 / / /
V | Granular Pavement 16.48 16.48 16.48 16.48 g / //
VI | Asphalt Pavement 60.39 | 60.39 60.39 60.39 @ 60 A
Vil [Structures 5.63 5.63 5.63 5.63 § /(
Vil Reinstatement & Minor 215 215 215 215 x 50 /
Works g / —o—Original Sch
IX | Day Work - - - - g 40 L ) -
X Routine Maintenance 054 0.54 054 0.5 I / )/ —— 1st Revised Sch
Works 30 .
TOTAL 100 100.0 = 100.00 100.00 / M( 2nd Revised Sch
Note : 20 / =>¢=Actual -
1. 100% completed on January 28, 2017 //
2. Taking-Over Certificate issued on January 28, 207 10 L~
3. Defects Liability Periode until January 28, 2019 ¢ ;/
0 4
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
THE MONTH OF TIME FOR COMPLATION
PHYSICAL PROGRESS MONITORING TABLE
Year 2015 2016 2017
Month March Apr May June July | August Sep Oct Nop Dec Jan Feb March Apr May June July August Sep Oct Nop Dec Jan
The month of time for complation 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
Schedl Progress Original (%) 0.17 0.59 1.28 3.09 4.38 8.17 14.27 25.82 38.49 49.93 62.08 75.00 85.36 95.41 100.00
1st Revised schedul 56.000 60.47 74.94 100.00
2nd Revised schedul 58.86 70.27 79.80 88.09 96.07 100.0
Actual Progress (%) 0.07 0.33 0.76 1.04 1.18 2.27 10.03 15.13 18.75 20.54 23.04 25.89 27.55 32.701 36.020 39.34 45.15 56.31 64.44 74.87 87.78 91.23 100.0
Balance (%) -0.15 -0.26 -0.53 -2.04| -3.20 -5.90 -4.24 -10.69 -19.74 -29.38 -39.04 -49.11 -57.81 -62.71 -63.98 -21.12 -29.79 -2.56 -5.83 -4.93 -0.31 -4.84 0.00
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ANNEX P-07

EXECUTIVE SUMMARY REPORT

MONTH : Dec-18
PROJECT DATA SUMMARY OF WORK PROGRESS PROGRESS STATUS
Package No. 7 E Time Elapsed (Days) December 25, 2018
Name INDRAPURA - TAPAN = Time Elapsed (%) MAJOR PROBLEMS ACTION TO BE TAKEN
Sub Project Manager / PPK Filino Kalani, ST — Scheduled Progress (%) 100.00
Contractor PT ADHI KARYA % Actual Overall Progress (%) 100.00
Supervision Consultant RENARDET S.A JV PT. SEECONS g Balance (%)
Contract Sign 03-Dec-15 < Progress This Month (%)
Commencement Date 10-Dec-15
Time for Complation (Days) 780 DISBURSEMENT (Incl VAT)
Take Over Date / FHO 28-Jan-18 | 28-Jan-20 Status date 25-Dec-18
Final Contract Amount (Incl VAT) Rp. 130,352,139,999 Accumulative Rp. 130,352,139,999 | 100%
PROGRESS SCHEDULE
PHYSICAL WORK PROGRESS BY CATEGORY PACKAGE #07
Comp |Amand| Accum | Actual | Accum |accum sch
Div Description Total ment Last this to this to this 100 i L a
% % Month | Month | Month Month /JX/AIL
| General 2.45 2.59 1.89 0.70 2.59 2.29 9% (
Il |Drainage 21.84 19.36 12.26 7.10 19.36 12.80 20 ,/
Il | Earthworks 5.38 7.49 7.29 0.20 7.49 7.29 /
v ;a:j?:r:t Widening & 1.09 072 037| o035 0.72 0.42 - 70 /}
V | Granular Pavement 9.22 7.51 7.48 0.04 7.51 7.07 E 60 }
VI | Asphalt Pavement 51.16 51.55 52.20 (0.66) 51.55 52.20 g —o— ORIGINAL SCH
VIl | Structures 6.08 7.87 14.69 (6.81) 7.87 14.69 g 50 Lst REVISED SCH -
Vil V%‘Z':::ateme"t & Minor 248 253 159| 094 2.53 2.86 é 2 Bl |
¢ ==fe=2nd REVISED SCH
IX | Day Work 0.09 0.18 0.18 - 0.18 0.18 E /
X Routine Maintenance 0.20 0.20 0.19 0.01 0.20 0.20 30 /}‘ 3rd REVISED SCH -
Works o ~3¥=A4th REVISED SCH
TOTAL 100.0 100.00 98.14 1.86 | 100.00 100.00 20 1 —
Note : / 5th REVISED SCH
1. 100% completed on January 28, 2018 10 1 ) ACTUAL PROGRESS
2. Taking-Over Certificate issued on January 28, 208 | 1 ]
3. Defects Liability Periode until January 28, 2020 0= — T f I I I I I
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
THE MONTH OF TIME FOR COMPLATION
PHYSICAL PROGRESS MONITORING TABLE |
Year 2015 2016 2017
Month Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Des Jan
The month for complation 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
Original Progress Schedul (%) 0.16 0.31 0.59 0.67 1.24 1.92 3.90 5.63 8.72 16.79 24.44 32.37 43.74 50.84 62.90 72.65 80.61 87.11 94.03 98.20 100.0 100.0 100.0 100.0
1st Revised Progress Sch (%) 24.44 32.37 43.74 50.84 62.90 72.65 80.61 87.11 94.03 98.20 100.0 100.0 100.0 100.0
2nd Revised Progress Sch (%) 24.437 32.366 | 43.743 53.151 62.904 | 72.649 80.609 87.106 94.032 98.202 100.00
3rd Revised Progress Sch (%) 79.145 81.90 88.87 99.04 100.00
4th Revised Progress Sch (%) 90.36 100.00
5th Revised Progress Sch (%) 94.21 100.00
Actual Progress (%) 0.15 0.31 0.59 0.82 1.18 3.62 4.75 5.63 12.87 16.70 23.49 31.35 39.03 41.27 45.61 48.054 48.87 50.46 55.86 59.00 63.63 67.58 76.48 84.62 93.85 100.00
Balance (%) (0.01) - 0.00 0.15 (0.06) 1.70 0.85 0.00 4.15 (0.09) (0.95) (1.02) (4.71) (9.57) (17.29) (24.60) (31.74) (36.65) (38.17) (39.20) (18.26) (21.28) (22.56) (5.74) (6.15) 0.00
Progress per month 0.31 0.28 0.23 0.36 2.44 1.14 0.88 7.24 3.83 6.79 7.86 7.68 2.24 4.34 2.44 0.82 1.59 5.41 3.14 4.63 3.95 8.90 8.14 9.23 6.15
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