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1 EXECUTIVE SUMMARY

1.1   Current Implementation Situation
Civil Works

Implementation of the WINRIP Project is scheduled to be implemented into three (3) Annual Work
Programs (AWP’s). The implementation starts with the preparation of tender documents (detailed
design drawings including associated bidding documents), tendering stage (procurement of works)
and the actual civil works construction implementation.

The original implementation schedules of the three (3) Annual Work Programs (AWPs) are
scheduled in three (3) phases namely ; AWP-1 to start in mid-2011 and to be completed on the last
quarter of 2014, AWP-2 is expected to begin in mid 2012 with target date of completion by mid-
2016 and AWP-3 is expected to start during the early part of 2013 and to be completed during the
middle part of 2017.

However, due to some unavoidable circumstances the original implementation schedules did not
materialized.

Based on the present status of the program implementation progress, a revised implementation
schedule, the “Project Implementation Timeline” (as shown on Page 1-2) is to be implemented in
order to accommodate the originally delayed schedule into the remaining time frame of the
WINRIP Program until the expiry date of the loan agreement by the end of December 2017.

Implementation Status as of October 31, 2015

Pack
Package Name

Contract Under Waiting Proc Finalized
No. Sign Construct COW Process Bid Doc

1 Krui - Biha 1 1
2 Padang Sawah - Sp.Empat 1 1
3 Manggopoh - Padang Sawah 1 1
4 Ipuh - Bantal 1 1
5 Sp. Rampa - Poriaha 1 1
6 Ps. Pedati - Kerkap 1 1
7 Indrapura - Tapan 1
8 Bts.Pariaman - Manggopoh 1

10 Sp. Empat - Sp. Air Balam 1
11 Bantal - Mukomuko 1 1
12 Kambang - Indrapura 1
13 Sp. Rukis - Tj.Kemuning 1 1
14 Painan - Kambang 1
15 Sibolga - Bts.Tap Sel 1 1
16 Seblat - Ipuh 1
17 Sp.Gn.Kemala - Pg.Tampak 1 1
19 Lais - Bintunan 1 1
20 Lubuk Alung - Sicincin 1
21 Lubuk Alung - Kuraijati 1

T O T A L : 11 10 1 5 3

Note : Package No.9 (Rantau Tijang – Kota Agung) and Package No.18 (Mukomuko – Bts. Sumbar) are proposed to be deleted from the
program.
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